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City of Concord, New Hampshire Mayor and City Council 


MAYOR 


James Bouley 


COUNCILORS AT LARGE 


Michael Dellolacono 


Dan St. Hilaire 


WARD COUNCILORS 


Ward One 
Elizabeth Blanchard 


Ward Three 
Jan McClure 


Ward Five 
Robert Werner 


Ward Seven 
Keith Nyhan 


Ward Nine 
Candace CW Bouchard 


Mark Coen 


Stephen Shurtleff 


Ward Two 
Jennifer Kretovic 


Ward Four 
Amanda K. Grady 


Ward Six 
J. Allen Bennett 


Ward Eight 
Dick Patten 


Ward Ten 
Fred Keach 


CITY COUNCIL 
The legislative authority of the City of Concord is vested exclusively in the fifteen-member 
City Council, which is elected in odd-numbered years, consisting of one Mayor elected for two 
years; four Councilors at-large elected for four years; and ten ward Councilors elected every 
two years. Regular meetings of the City Council are held on the second Monday of each @ 
month. The Council held twelve regular meetings and five special meetings and passed 23 
ordinances, 94 resolutions and adopted a $51.7 million General Fund, twelve-month budget 
covering the fiscal year 7/1/2012 to 6/30/2013. 


FY2012-FY2013 Priorities 


1. Balanced Budget Issues 
e Retirement Costs 
e Grant Writing 
e Collective Bargaining & Contract Negotiations 
e Strategic Financial Planning 
2. Tax Base Expansion — Community-wide 
3. Information Technology 
e Website Development 
e Social Media 
e City Council Agenda 
4. Redevelopment Assistance/Historic Preservation Incentives 
5. Maintain Core Services/Employee Training Initiatives 
6. Continue to create and expand partnerships (particularly in regards to Recreation 
and Economic Development opportunities) 


Projects 


1. Opportunity Corridor Economic Development Initiatives 
e South Main Street 
e Penacook Village 
e Downtown 2™ and 3" Floor Redevelopment 
e North Central Corridor/Storrs Street Connection 
2. Citywide Multi-Generational Community Center 


Ongoing Initiatives 


1. North State Street/Fisherville Road/Village Street Corridor Improvements 
2. Langley Parkway — Next Phase — Planning and Permitting 

3. Penacook Village Redevelopment 

4. City Hall Campus/Public Building Improvement & Long-term Planning 
5. Sewalls Falls Bridge 

6. Expand Street Rehabilitation Program 

7. Hall Street Wastewater Treatment Plant Odor Control Program 

8. Advance Creative Economy Work 
9. Loudon Road Improvements 
10. Library Opportunities 


City of Concord Boards and Commissions 


*To view members, staff contact and the authority of boards and commission please visit 
our website at concordnh.gov. 


Airport Advisory Committee 

Board of Assessors 

Board of Ethics 

Board of Health 

Board of Revision of Assessment 

Building Board of Appeals 

Community Development Advisory Committee 
Concord Housing & Redevelopment Authority 
Concord Steering Committee to End Homelessness 
Concord TV Board 

Conservation Commission 

Contoocook River Local Advisory Committee 
Demolition Review Committee 

Design Review Committee 

Economic Development Advisory Council 
Energy & Environment Advisory Committee 
Everett Arena Advisory Committee 

Facilities Naming Committee 

False Alarm Appeals Board 

Fiscal Policy Advisory Committee 

Golf Course Advisory Committee 

Heritage Commission 

Joint City/School Committee on Cooperation 
Library Board of Trustees 

Licensing Board 

Municipal Housing Commission 

North End Opportunity Corridor TIF District Advisory Board 
Parking Committee 

Penacook Village Tax Increment Finance District Advisory Board 
Personnel Appeals Board 

Planning Board 

Poles and Wires Committee 

Public Safety Board 

Recreation and Parks Advisory Committee 
Regional Planning Commission 

Rules Committee 

Sears Block Tax Increment Advisory Committee 
Solid Waste Advisory Committee 
State-Capitol Region Planning Commission 
Tax Exemption Policy Committee 

Taxicab Licensing Board 

Technical Review Committee 


TPAC — Cycling Subcommittee 

TPAC — Pedestrian Subcommittee 

TPAC — Public Transportation Subcommittee 
Traffic Operations Committee 

Transportation Policy Advisory Committee (TPAC) 
Trustees of Trust Funds 

Upper Merrimack River Local Advisory Committee 
Utility Appeals Board 

Zoning Board of Adjustment 
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| Community 

_ Development 
_ Department 


' Code Administration 


Collections eas haneuent 


SERVICES DIRECTORY 
| City Office and/or “Name of non-city 
_ Department _ business to contact 
to Call | 


| Concord Hospital 


_ Pro Shop 
_ Superintendent 


| South End Station 
| Manor Station 
Central Station 

| Heights Station 


Concord Area Transit 


== City of Concord, New Hampshire 


Phone 


Number 


| 228-7117 


| 225-8600 


225-8669 


| 225-8550 


| 225-8540 


228-8954 


ES eHIRE 


225-8500 


| 225-8500 


225-8582 


| 225-8580 


225-8664 
228-2702 
225-8659 
225-8654 


| 225-1989 


225-8510 


| 225-8580 


SERVICES DIRECTORY 


If you havea | City Office and/or Name of non-city | Phone 


question about... | Department _ business to contact Number @® 
| _ to Call | | 
Cemetery Information | Parks & Recreation | | 225-3911 
| | Department — Blossom | 
| Hill Cemetery | 
| Channel 17 (Municipal | _ CCTV — Concord | 226-8872 
_ Access Channel) | - Community Television 
"Children's Library Concord Public Library | 230-3690 
Services | 
City Auditorium Rental —_— Parks & Recreation | 225-8690 
_ Information | Department | 
"City Clerk | City Clerk’s Office | 225-8500 
City Council Meetings —_, City Clerk’s Office | 225-8500 
City Engineer | Engineering Division | 225-8520 
| City Manager | City Manager’s Office | 225-8570 
| City Solicitor | City Solicitor’s Office | 225-8505 
| City Treasurer | Collections Division | 225-8540 
| Code Administration | Community | 225-8580 
. _ Development | | 
| Department 
| Community Centers | Parks & Recreation | 225-8690 
| _ Department 
_ Community Development | Community | 225-8510 
_ Development | | 
| Department 
Community Gardens on | _ NH Division of Forests 271-3456 | 
Clinton Street and Lands | 
Concession Stand | Code Administration | 225-8580 | 
| Licensing | 
~ Concord Public Library — | Concord Public Library | | 225-8670 | 


SERVICES DIRECTORY 


| If you have a | City Office and/or "Name of non-city | Phone 
2 question about... | Department _ business to contact | Number 


to Call | 


| Concord School District | | Superintendent's Office | 225-0811 
LGonsérvationaaaieameaenelsP | sniihp:Divisione= sete ane me mmawert905.9515 
Commission | 
“Construction Permits | Code Administration | | 295-8580 
|CourtPaymentsandFines| =———S«SConcord District Cont | 271-6400 
| Cite BeventOn | | | patie mereiment | | "225-8600 


{ 


Current Land Use | Assessing Department | 225-8550 


| Cutting Timber | Aesth Deseret ¥ | | © 225-8550 
| Data neces | IT BeRanient analy 4 | 225-8597 
| Dead Teauirn macnn | Genel Rees , | | | 208-2737 
Right of Way _ Department | 

3) “Death Certificates | City Clerk’s Office | | 225-8500 
| Demolition Pernice | | Code Paministration ei ieee | 225-8580 | 
| Driveway penn icane | Code Porministation | =~ * 225-8580 
Dayewa Pennie | "Engineering Division ae ar mati | 225-8520 
| alterations to existing | | 
|DogLicenses «| CityClerk’s Office «= | | 225-8500 
| East genoa) Benen Parks & Rebiedtion Jy wlan | 225-8690 
| Center | Department | 
| Elderly Brenisione | nenaitte DEparinent 0 | si 2 | 225-8550 


' Elections Information | City Clerk’s Office | | 225-8500 


| Employment with the Human Resources | 225-8535 
_ City _ Department | 


SERVICES DIRECTORY 


Ifyou havea | City Office and/or | Name of non-city | Phone — | 
question about... | Department business tocontact Number @& 
| to Call | 


| 


| Everett Arena | General Services | 228-2784 ! 
Department | 


Assessing Department 


| Excavation of | 225-8550 
| Gravel/Sand | 
_ Finance Department | Finance Department | | 225-8581 


_ Fire Department 911 
_ (emergency) 


| Fire Department (non- Fire Department | 225-8650 
| emergency) | | 
| Fire Hydrant Problems | General Services — Water — | 228-2737 
_ Division 
_ Fire Prevention | Fire Department | 225-8651 
| Food Service Licensing | Code Administration | 225-8580 
and Inspection | | 
_ Friends of Concord Public | Concord Public Library | 230-3682 
_ Library | | 
' Friends of Penacook | Penacook Branch Library | | 753-4441 
_ Branch Library 
| | | | 
| Garbage Collection | General Services | 228-2737 
| _ Department | | 
| General Licensing | Code Administration | | 225-8580 
_ General Services | General Services | | 228-2737 | 
_ Department | Department | | 


Parks & Recreation | 225-8690 
Department | 


_ Green Street Community 
Center 


| 


| 
) | 
| 


If you have a 
question about... 


Grounds Maintenance 


| Park Maintenance 


Hazardous Substances 


| Hazardous Materials 
' Disposal 


| Heights Community 


Center 


Heritage Commission 


- Housing Code 


Housing Inspection 
Program 


- Human Resources 
_ Department 


' Human Services 


| Ice Arena 


_ Insurance Claims 


_ Job Openings 


Juvenile Delinquency 
Prevention/Diversion 


Landfill/ 


_ Transfer Station 


| Landlord/Tenant 


~ Problems 


Legal Department 


- Library Administration 


House Address Numbers 


SERVICES DIRECTORY 


| City Office and/or Name of non-city Phone 
_Number | 


j 
j 
| 
j 


j 
| 
| 
| 


Department 
to Call 


| Parks & Recreation 
| Department 


| Fire Department 


| Fire Department 


| Parks & Recreation 
_ Department 


- Planning Division 


Engineering Division 


' Code Administration 


Code Administration 


~ Human Resources 
Department 


’ Human Services 
_ Department 


| General Services 
| Department 


_ Finance Department 


- Human Resources 
| Department 


Police Department 


' General Services 
| Department 


Code Administration 


' City Solicitor’s Office 


Concord Public Library 
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_ business to contact 


| 
| 
| 
} 
} 
| 


| 225-8690 


| 225-8514 


| 225-8514 


225-8690 


225-8515 


225-8520 


225-8580 


| 225-8580 


| 225-8535 


| 225-8575 


228-2784 


230-3909 


| 225-8535 


| 225-8600 


224-0890 


| 


| 
j 


225-8580 
225-8505 


230-3682 


| If you have a 
question about... 


_ Library Information 


| Ore ence an 


| Life Safety Code 


VARS Certificates’ 
_ Licenses,Ceremonies 


| Memorial Field — 
oe ge 


Memorial Field _ 


_ Maintenance 


Merrimack Valley School | 


District 


| Missing vente’ 


Motor Vehicle 
Toe ad 


Motor Vehicle Titles 


Motor +t Vehicle Gaishone 


_ Noise Complaint (ay) 


Noise Complaints (night) 


Oil Recycling 


| Parking 


| Parks & Recreation 


| Patching of City Streets 


and Sidewalks 


Peddlers and Vendors 


_ Licensing/Complaints 


SERVICES DIRECTORY 


City Office and/or 


| _ Department 
| to Call 


lc FOchehn 4 Public ‘abe 


Fire e Department 


| City Clerk? S Office 
Parks & Recreation 
Pe 


| Parks & Recreation 
| Department 


Police Depaiient 


Collections Division 


esilecnons migisien 
| Police e Department : 
| et Administration 
Police Henaeancat 


' General Services 
eee: 


Police De ceniielt 


Parks & Recreation 
TES 


General geass 
Deparn all 


Code Aaa tana 
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_ Name of non-city 
_ business to contact 


| Casella 


_ Superintendent’s Office 


Phone © 
_ Number 


225-8590 


| 225-8650 


225-8500 
225-8690 


225-8690 


| 753-6561 


225-8600 


225-8540 


| 225-8540 


225-8600 


225-8580 


225-8600 


224-0890 
225-8600 
225-8690 


228-2737 | 


225-8580 


SERVICES DIRECTORY 


Tf you have a | City Office and/or Name of non-city Phone 


question about... | Department _business to contact Number 
to Call | 
Penacook Branch Library | Penacook Library | 753-444] 
Planning Division | Community | 225-8515 
| Development | 
_ Department 
_ Playground Maintenance | Parks & Recreation | 225-8690 
_ Department | 
Police Department 911 
- (emergency) 
Police Department (non- — Police Department | | 225-8600 
emergency) 
Lr ae es , ane 
Potholes _ General Services | 228-2737 
| Department | 
| Property Assessment | Assessing Department | 225-8550 
Property Tax Exemptions | Assessing Department | 225-8550 
Prosecutor’s Office _ Legal Department | 230-4990 
Public Health | Code Administration 225-8580 
Public Properties _ General Services | 225-869 | 
Department | 
Public Works (General | General Services | 228-2737 
| Services) | Department | 
Purchasing Department | Purchasing Department | 225-8530 
"Raffle Licensing Code Administration | | 225-8580 
"Real Estate Tax Bill "Collections Division | 225-8540 
_ Recreation Parks & Recreation 225-8690 
| | Department | 
Rental Housing ' Code Administration | 225-8580 


Inspections 
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SERVICES DIRECTORY 


If you have a City Office and/or Name of non-city | Phone |. 
question about... | Department _business to contact Number @ 
to Call | | 


Restaurant Inspection and , Code Administration | 225-8580 


Licensing | 
| | | 
- Road Conditions - General Services | 228-2737 
| Department | | 


Rooming House _ Code Administration | 225-8580 
Inspection and Licensing | 


RV Waste Disposal | General Services | | 225-8691 
_ Department — | | 
| Wastewater Division | | 
Sand/Salt Operations General Services | PODeO 787 | 
| _ Department | | | 
- School Board | Concord 225-0811 
Merrimack Valley | 753-6561 | 
Septage Waste Disposal General Services | 225-8691 
| Department | 
| Septic Systems _ Code Administration | | 225-8580 
"Sewer Emergencies | General Services | 228-2737 
_ Department 
- Sidewalks | General Services | 228-2737 
| Department | 
| Signs/Sign Code | Code Administration | | 225-8580 
| Signs, Street of Traffic | General Services | 228-2737 
_ Department | | 
one ; RE es | | 
Site Development Permits | Planning Division }.225-8515 | 
| Snow Removal | General Services 228-2737 


_ Department 


General Services | 228-2737 


Department | 


Solid Waste Recycling 


SERVICES DIRECTORY 


If you have a _ City Office and/or 'Name of non-city | Phone 
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question about... Department business to contact Number 
to Call | | 
| Special Exceptions (Land | Code Administration | 225-8580 
Use) | | 
Steam Condensate Bills | General Services 225-8693 
| Department | 
Stop Sign Request | Engineering Division | 225-8520 
| Street Cleaning _ General Services | 228-2737 
| Department | 
_ Street Excavation Permits | Engineering Division | 225-8520 
Street Fair Licensing _ Code Administration | 225-8580 
Street Light Repair | Unitil | 224-2311 
Street Location Police Department _ 225-8600 
Street Maintenance General Services | 228-2737 
| _ Department | 
| Street Sweeping _ General Services | 228-2737 
Department 
Street Trees Planning Division | 225-8515 
Subdivision _ Planning Division | 225-8515 
- Regulations/Applications 
_ Swimming Pools/ Parks & Recreation 225-8690 
' Public Pools _ Department | 
Swimming Pool "Code Administration | 225-8580 
Inspections/Permits | 
| Tax Bills | Tax Collection Office | 225-8540 
_ Tax Maps _ Assessing Department | 225-8550 
Tax Collection Office - Collections Division 225-8540 


| 
i 


| 
Licensing 


| 


If you havea 
question about... 


Taxicab Inspection and 


Tennis Courts/ Lessons 


| Tennis 
- Courts/Maintenance 


| Tire Recycling 


Titles, Vehicles 


"Traffic Signs 


Traffic Lights 


Trash Collection 
Tree Branches 


Underground Storage 


| Tanks 


_ Variances 


| Vendors - Mobile Food 


| Veterans Tax Credits 


| License & Inspection 


Wastewater Treatment 
Plant (Hall Street) 


SERVICES DIRECTORY 


_City Office and/or Name of non-city | Phone 


Department 


to Call 


_ Code Administration 


Parks & Recreation 


_ Department 


| Parks & Recreation 
Department 


| Concord Transfer Station 
_- Landfill 


) Tax Collection Office | 


| Fire Department 


General Services 


Department 


' General Services 


_ Department 


| General Services 
| Department 


| Fire Department and 


Engineering Division 


- Code Administration 


~ Code Administration 


| Assessing Department 


' General Services 
_ Department 


is 


business to contact 


Casella 


od 


/Number | 


| 225-8580 


| 225-8690 


| 


| 225-8690 


| 224-0890 


| 225-8540 


j 


| 
225-8669 
i — a = 

| 228-2737 
| 228-2737 
| 228-2737 


| 225-8651 
| 225-8520 


| 225-8580 
| 225-8580 | 
| 


225-8550 


225-869 | 


SERVICES DIRECTORY 


| If you have a City Office and/or “Name of non-city | Phone 


B question about... | Department business to contact Number 
| to Call 
_ Water/Sewer Bills | General Services | 225-8693 
_ Department | 
_ Water Treatment Plant _ General Services | 225-8696 
Department 
_ Welfare | Human Services | 225-8575 
) _ Department 
"West Street Ward House | Parks & Recreation | 225-8690 
Department | 
| Wild Animals (Suspected | _ NH Fish and Game | 271-3361 
Rabies) | | Department 
~ Wild Animals (Nuisance) | NH Dept of Agriculture — | 223-6832 
Wildlife Services 
- Yard Sale Permits Code Administration 225-8580 
®) Zoning _ Code Administration | 225-8580 
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City of Concord, New Hampshire City Departments 


ADMINISTRATION 
City Manager Thomas J. Aspell, Jr 


ASSESSING 
Director of Real Estate Assessments Kathryn Temchack 


COMMUNITY DEVELOPMENT 
Deputy City Manager-Development Carlos Baia 
Code Administrator Michael Santa 
City Engineer Ed Roberge 
City Planner — Vacancy 


FINANCE 
Deputy City Manager-Finance Brian LeBrun 
Assistant Finance Director Katherine Graff 
Office of Management & Budget Robert McManus 
Purchasing Manager Douglas Ross 
Treasurer Michael Jache 


FIRE 
Chief Dan Andrus 


GENERAL SERVICES, 311 N. State Street 
Director Chip Chesley 
Highways Wastewater Treatment Airport 
Sidewalks Equipment Services 
Snow and Ice Control Public Properties 
Street Cleaning Water Supply 
Storm Sewer Municipal Complex 
Solid Waste Operation and Maintenance Facility 


HUMAN RESOURCES 
Director Jennifer Johnston 


HUMAN SERVICES, 28 Commercial Street 
Director Jacqueline Whatmough 


INFORMATION SERVICES 
Director Edward Drouse 


LEGAL 
City Solicitor Jim Kennedy 
Deputy City Solicitor Danielle Pacik 


LIBRARY, 45 Green Street 
Director Pat Immen 


POLICE, 35 Green Street 
Chief John Duval 


RECORDS 
City Clerk Janice Bonenfant 


RECREATION 
Director David Gill 


225-8570 


225-8550 


225-8510 
225-8580 
225-8520 
225-8515 


230-3719 
225-8581 
225-8582 
225-8530 
225-8540 


225-8650 


228-2737 


225-8535 


225-8575 


225-8597 


225-8505 
230-3677 


225-8670 


225-8600 


225-8500 


225-8690 


ASSESSING DEPARTMENT 
The Assessing Department is responsible for providing the citizens of Concord with an 
equitable and accountable real estate based assessment program; the fair administration of state 
statutes and programs governing property assessment; and a well-run organization that is 


© fiscally responsible and sensitive to the public's needs. 
Facts and Figures 
Building permits measured/listed wh! 1386 
Sales reviews conducted 613 
Deed changes processed | — ‘1,101 
Newparcelreviewsconducted = 20 
New construction reviews conducted = —i—<—sSs=siS' aL’ 
Appeals: BTLA & Superior Court 77 
Equalization Ratio } | (100.5% 
Tax Base 7 | oa '$3,832,100,782 


Assessing Department figures are based upon the Tax Year, April 1, 2012 - March 31, 2013. 


COMMUNITY DEVELOPMENT DEPARTMENT 
The Community Development Department serves to establish a customer service oriented 
development assistance and review process that provides for necessary safety, environmental 
and community concerns in a well-coordinated, timely, predictable and cost efficient and 
effective manner. 


© Notable 


Administration 
Public Outreach 
e The Community Development Administration Division continued its public outreach 
through staff participation on the CRDC Board of Directors and the Chamber Local 
Government Affairs Committee. Staff also coordinated the Livability Day for the 
Greater Concord Leadership Program and made presentations to a variety of World 
Affairs Council delegations. 
e CD -— Administration also coordinated staff support for the Downtown Complete Streets 
Project Advisory Committee. 
e CD- Administration staff served as City liaison for key development projects 
including the Endicott Hotel conversion, Concord Power and Steam facility, Boys and 
Girls Club addition and Windsor Square development. 


Economic Development 
e Staff continues its business visitation program meeting with an average of thirty 
businesses and non-profit leaders each year. 
e CD-Administration staff, along with the Assistant for Special Projects, worked on the 
possible acquisition of remaining parcels to allow for the extension of Storrs Street. 


Regulatory Improvements 


& e CD -— Administration coordinated a proposed exemption/waiver program for change of 
use impact fees in the Central Business Performance districts. 
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Airport 


A LEAN exercise planned for June 2013 to further streamline the City’s development 
review process. 


CD — Administration will issue an RFP for Fixed Base Operators in FY 14. 


Building and Code Division 


The Code Administration staff completed plan reviews and inspections for 443 
Building Permits supported by 916 structural inspections with a construction value of 
$58,655,516; 543 Electrical Permits were issued supported by 707 inspections; 598 
Mechanical Permits were issued supported by 598 inspections; 300 Plumbing Permits 
were issued supported by 581 inspections; and 22 Demolition Permits were issued. The 
Health and Licensing staff issued 898 health licenses and permits. Zoning 
Administration staff prepared for 68 Zoning Board of Adjustment appeals this year 
compared to 42 the previous year. The construction projects this year were generally 
larger than the previous year as projects such as the Bindery, Tobey Building, Boys and 
Girls Club, Anna Philbrick Building, Concord Country Club, SPCA and three large 
projects at Concord Hospital led the way. 

HB137 was the piece of legislation that had the most influence as to what direction the 

State would take when it came to building codes this year. This house bill ended up 
going to committee and finally came out sometime in July. The result is that we will be 
regulating building construction under the 2009 codes for at least this fiscal year. We 
believe investing any further time and expense in evaluating the 2012 codes would not 
be prudent at this time. 

This summer, additional storage bins were constructed in the basement of 37 Green 

Street to approximately double our storage capacity. The construction of these bins will 
help us organize the documents we have in an orderly manner with the hope that the 
State will modify current regulations to allow us more storage options then we currently 
have. 

Code Administration staff met with the City Prosecutor early in March to review our 
current procedures as it relates to the enforcement of code violations. The City 
Prosecutor and the Deputy City Solicitor have developed new procedures for obtaining 
an Administrative Warrant and new procedures for the enforcement of code violations. 
These procedures have been developed to assure that all parties involved in the 
enforcement of code violations can gather the necessary information in a consistent 
manner that will lead to a successful prosecution should the matter end up in court 
The Fire Prevention staff has been using the Apple I-Pad for the past year to do their 
field inspections and reports. Staff has been monitoring their results and believe that 
these devices have increased their efficiency in transferring information from the field 
to building owner. Along with efficiencies gained in transferring information, there is 
the ability to store building and fire codes in the field device eliminating the need to 
carry multiple code books. Code Administration requested and received approval to 
expend funds for the purchase of field devices and plans to move forward in FY 14. 


Engineering Division 

The Engineering Division completed a number of major projects and program initiatives 
throughout 2012/2013, including major traffic and transportation design projects, water and 
sewer utility projects, airport projects, along with a number of transportation corridor planning 
studies and review of the city’s development standards and regulations. Engineering staff 
continued to provide support for the Transportation Policy Advisory Committee and its 
technical subcommittees on pedestrian, bicycling, public transit, and traffic operations. 
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Major Engineering Programs and Initiatives 
The Engineering Division continued its efforts on a number of major engineering programs and 


initiatives including the implementation of the GIS Master Plan, development of a multi-year 
digital tax map system update program, and continued review of development regulations and 
standards in response to the recently completed Comprehensive Master Plan. 


e With respect to the GIS Master Plan, staff implemented the major aspects of the 
program including an outline of the city’s geographic information system initiatives and 
priority programs. Engineering Division staff continue to update and expand our 
comprehensive GIS records, including, the water system, sanitary sewer and storm 
system, drainage systems, as well as other municipal infrastructure to provide the 
required asset reporting information for Finance. Staff updated the internet-based GIS 
mapping system (ArcGIS) and reconfigured the system to include expanded 
functionality and tools for both internal and external users. 

e GIS staff, along with summer interns, completed a comprehensive inventory of street 
conditions for use in the annual paving program. Additionally, GIS staff and interns 
continue to update water, sewer, and storm drain service records including updating 
system databases and creating detailed record drawings of utility main, age, size, 
material, and location of the GIS system. 

e Engineering staff continues to develop strategies for evaluating and implementing 
mechanisms for a citywide Stormwater Enterprise for funding the stormwater 
management program. Although City Council did not fund the capital project intended 
to advance the study of stormwater enterprise mechanisms in the FY2013 budget, staff 
remains up to date on current legislation allowing for the creation of stormwater 
utilities and continues to monitor and review what other communities have developed 
or are considering for similar comprehensive programs. 

e The Engineering Division, in conjunction with the Planning and Assessing Divisions, 
continued with the second phase of the Digital Tax Mapping project. This phase 
focuses on approximately 1,100 parcels in the westerly part of the city, generally 
bounded by Hutchins Street to the south, Bog Road to the north, and Sewalls Falls 
Road to the east. 

e Engineering continued the development of new and/or revised design, development, 
and construction standards relating to drainage design, stormwater management, street 
construction, and street acceptance standards, as well as digital plan submission 
standards, all of these being required elements of site plan and subdivision plan 
submissions. 

e In an effort to provide support to other departments and divisions, Engineering staff 
conducted numerous site visits to determine the location and/or status of public right- 
of-way lines for development issues, right-of-way encroachments, and potentially 
hazardous street trees. 


Community Development Department Permit Tracking Software 

The Engineering Division continues its use of the Permit Tracking system and its efforts to 
develop performance baseline standards for the quality and responsiveness of construction 
inspection, as well as a the timeliness and responsiveness of the plan review process. Staff of 
Engineering, Planning, and Code Administration all use the integrated system proficiently and 
have advanced the electronic certificate of occupancy permit capability, thus streamlining 
efforts for the development community. 
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Transportation Policy Advisory Committee Initiatives 


In its 2008-2009 term, the Mayor and City Council created the Transportation Policy 
Advisory Committee (TPAC) in an effort to consolidate the number of technical review 
committees and standing advisory committees on traffic and transportation. Upon | 
inception, the TPAC developed a number of technical subcommittees focused on @ 
supporting various areas of transportation. The subcommittees include: the Pedestrian 
Committee, Bicycling Committee, Public Transit Committee and the Traffic Operations 
Committee. Engineering staff provides direct support for all committee and 
subcommittee activities. 

With its focus on “complete streets” transportation improvements, TPAC developed 
“complete streets” compliant alternatives for the Main Street Complete Streets Project 
(CIP 460) with recommendations presented to the city’s Project Advisory Committee 
(PAC). The alternative ultimately recommended by the PAC and chosen for 
implementation by City Council was, for all practical purposes, a variation of TPAC’s 
fourth preferred alternative (of 16 alternative configurations considered). 

As one of City Council’s top priorities, the Engineering Division continues its efforts in 
developing a comprehensive traffic and transportation engineering program. The City’s 
Traffic Engineer continues to focus on developing traffic and transportation related 
policies as well as focusing on neighborhood traffic issues, in addition to the daily 
demands of traffic data collection, operational analysis, and response improvement. 

The Traffic Engineer chairs the city’s Traffic Operations Committee and provides 

primary engineering support for the full TPAC and the Parking Committee. 

In an effort to identify and evaluate the city's high frequency and high severity accident 
intersections and corridors, the Traffic Operations Committee (TOC) continues to 
coordinate staff review of accident “Hot Spots” community-wide on a monthly basis. 

The TOC, through the support of the Concord Police Department, provides accident 

data used to develop accident “Hot Spots” locations for further review. Crash patterns @ 
are investigated and determined at high accident locations to identify safety problems 

and potential solutions. The TOC will continue its focus on capital projects by 
specifically targeting critical traffic corridors such as Loudon Road, Manchester Street, 
North State Street, Main Street, Fisherville Road, Village Street, and Langley Parkway. 
Engineering staff continues to support neighborhood traffic inquiries from residents 
through the Traffic Operations Committee (TOC). The TOC met monthly throughout 
2013. 

Engineering staff continues to coordinate with General Services’ and NHDOT’s street 
repaving efforts to enable a redesign of street pavement markings to include bicycle 

lanes. 


Major Transportation Improvement Projects 
Engineering Services was active on a number of major transportation improvement projects 
and corridor studies throughout 2013. 


In 2013, staff advanced the conceptual design of Loudon Road corridor safety 
improvements and secured Highway Safety Improvement Program (HSIP) funds 
through NHDOT. Engineering staff presented the project to the public in December 
2013 to promote this high priority, safety improvement project along Loudon Road 
currently scheduled for design and construction in 2014-15. 

Following the opening of Langley Parkway in 2008, Engineering staff continues to 
gather and review traffic volume data in an effort to evaluate the effectiveness of the 
new traffic corridor as well as shape the city’s vision with the northerly leg of the 
Langley Parkway project and the Pleasant Street corridor study. With the support of 
project partners, Engineering staff and transportation consultant VHB continued the 
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development of the traffic and environmental feasibility study of the northerly section 
of the Langley Parkway. The Phase 3 limits of the project will connect the existing 
portion of Langley Parkway (on the Concord Hospital campus just north of Pleasant 
Street) to North State Street via the Penacook Street intersection. Project review with 
impacted neighborhoods and presentation to the public was held in late 2013. The final 
design and phased construction of the Langley Parkway project is scheduled in the 
outyears of the capital improvement program. 

2012/2013 focused on completion of the Phase 4 improvements to North State Street, 
part of the US Route 3 Corridor (North) project, including the rehabilitation of a 230 
foot granite block culvert in the vicinity of Palm Street using trenchless technology, 
reconfiguration of the Rumford Street intersection and installation of new traffic signals 
at McGuire Street. The Phase 4 improvements are expected to be completed in late 
2013; 

Engineering staff completed the design of utility relocations along Village Street, part 
of the Phase 5 improvements of the US Route 3 Corridor (North) project. Aerial 
utilities on poles within the Penacook Village area are planned to be relocated to 
underground locations in advance of streetscape improvements to Village Street. The 
utility work is expected to be completed in late 2013 followed by street improvements 
in 2014. 

Engineering staff continues to advance the design development for the Sewalls Falls 
Bridge Replacement Project. The City entered into an agreement with the NHDOT for 
the municipally managed project in the fall of 2011. Staff and the project design team 
(CHA Engineers) continued to develop the preliminary design as well as advance the 
permitting processes including natural and cultural resource review. Staff evaluated the 
detailed structural inspection and load rate analysis of the truss bridge structure and 
determined it best to evaluate all previous alternatives including the replacement 
alternative. City Council concurred and alternatives were evaluated further. Final 
design is expected through 2013/2014, with an anticipated project advertisement in 
November 2014. The construction of the project is currently scheduled for FY2015. 


Major Infrastructure Improvement Projects 


Engineering staff coordinated the design and construction of major intersection 
projects, airport projects, water and sewer utility projects, and stormwater projects. 
Engineering staff completed the design and construction administration of several 
major water, sewer and storm drain utility projects, including the completion of the 
design of about 5,000 feet of water main lining on Sawmill and Hopkinton Roads, the 
cleaning and lining of about 1,800 feet of water main within the Penacook Village area, 
and the design of about 6,600 feet of sanitary and storm drain lining in Penacook 
Village and on portions of mains on North State Street and a cross country section 
between Pleasant and Clinton Streets. 

Following notice of award of a highly competitive TIGER grant, Engineering staff fast 
tracked the design and public review of the Downtown Complete Streets Improvement 
Project. Appointed by Mayor and Council, a 17-member project advisory committee 
(PAC) met weekly from September to November 2012 and prepared a final 
recommendation report to City Council on the Main Street improvements. Accepted at 
a November 26, 2012 public hearing, staff and the project design team set out to 
complete the comprehensive final design of the project by mid-2013. The project is 
expected to be advertised in late 2013 for a 2014 construction start-up. 
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Municipal Airport Projects 
Engineering staff managed the project design team to complete the design of a new 4,300 foot 


taxiway parallel to Runway 12/30 and completed upgrades to the PAPI communication and 
notice system and supplemental wind cone at Concord Airport. 


Project Grant Awards 


Engineering staff submitted an application for the Downtown Complete Streets 
Improvement Project in early 2012 for the TIGER IV grant program. With the hard 
work of members of the Concord community, NH’s Congressional Delegation, and the 
Governor, the City was notified of a grant award in June 2012. The total project grant is 
$7,850,000 of which 60% ($4,710,000) will be reimbursed by federal funds. 

On May 7, 2012, the City received notification from NHDOT that the use of Highway 
Safety Improvement Program (HSIP) funds was approved for the proposed conceptual 
safety improvements on Loudon Road from Hazen Drive to D’ Amante Drive, including 
reducing the existing four lanes to three lanes. Funding including project 
administration, design, permitting and construction will be allocated as follows: 90% 
Federal/HSIP ($1,440,000) and 10% City ($160,000). 


Community Development Project Inspection Program 


In its sixth year, the Community Development Project Inspection Program continues to 
provide excellent inspection services at cost effective rates to the development 
community. In 2012/2013, Engineering staff recommended that inspection service fees 
not be increased given the economic challenges facing the development community, 
and that the fund remains in a strong position financially. Since its inception with the 
purpose of replacing expensive, outsourced inspection services, Engineering’s staff 
inspectors have saved the development community tens of thousands of dollars in fees. 
Additionally, the program continues to receive positive comments from the 
development community in terms of its cost effectiveness and the ability to make quick 
decisions. Engineering staff provided inspection services on some 34 private 
development projects throughout 2012/2013. 


Planning Division and Planning Board 


The Planning Division continued to provide staff support to the Planning Board, 
Conservation Commission, Heritage Commission and Architectural Design Review 
Committee, and to that end, during the fiscal year, the division staff attended and 
supported a total of 12 Planning Board meetings, 13 meetings of the Conservation 
Commission, 13 meetings of the Heritage Commission, and 12 meetings of the 
Architectural Design Review Committee. The division is responsible for the 
preparation of agendas, minutes, legal notices, and correspondence for these boards and 
committees. 

The Planning Division continued to provide processing, review, written reports and 
meeting presentations for applications to the Planning Board including 19 for 
Subdivisions, 21 for Site Plan Review, 12 for Conditional Use Permits, and 15 for 
Architectural Design Review approval, not including the numerous sign applications 
that are reviewed by the ADRC and Planning Board. 

The Planning Division created, and the City Council adopted in late 2013, an 
exemption for changes of use in the Central Business Performance (CBP) District from 
one allowable use to another and incentives for the development of market rate housing 
in the Central Business Performance (CBP) District. 

The Planning Division continued to attend and provided support to the Traffic 
Operations Committee, the Transportation and Policy Advisory Committee, the Parks 
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and Recreation Advisory Committee, the Trails Committee, the Energy Committee, the 
Mid State Regional Coordinating Council, the CNHRPC Technical Advisory 
Committee, the City/State Regional Planning Commission, and the Housing 
Committee. 

The Planning Division and the Planning Board participated in the review of a 
Development of Regional Impact (DRI) located in the Town of Pembroke. 

The Planning Division prepared, and the Planning Board adopted an Energy Section for 
inclusion in the Master Plan 2030. The City Energy Committee was an essential 
contributor to this project. 

The Planning Division continued to assist the Conservation Commission with its land 
protection initiatives and open space management program. 

The Planning Division assisted the Heritage Commission in staging a public education 
forum on the South Main Street 19" Century Manufacturing Facilities CLG Grant 
Project and the successful completion of this grant project. The Heritage Commission 
also issued a Certificate of Approval for the conversion of the Old Walker School to the 
WBIN Media Center. 

The Planning Division applied for and received a planning grant for a Penacook Village 
Downtown Visioning process and regulatory review. An RFP was prepared. The 
project is scheduled to be completed in 2014 with recommendations to the Planning 
Board and City Council. 

The Planning Division continued to assist the Engineering Division in the Downtown 
Complete Street project, the Loudon Road - Road Diet project, and the proposed 
extension of Langley Parkway. 

Amendments to Mapped lines of Future Streets were prepared, authorized by the City 
Council, and certified by the Planning Board for areas in the South End of Concord, 
Concord Heights and for the extension of Whitney Road. 

The Planning Division continued to work on revising the Cluster Zoning provisions. 
The Planning Division, with consultant assistance, began a revision to the City’s 
Architectural Design Review Guidelines. 

The Planning Division provided assistance to the Greater Concord Chamber of 
Commerce in conducting a public charrette to discuss ideas for “Concord’s New Front 
Door.” 


Conservation Commission 


The Commission protected 292 acres of land within the City during fiscal year 2013: 

a. The purchase of the Triacca parcel, consisting of 23.9 acres of agricultural land 
located at 262 Hopkinton Road adjacent to Dimond Hill Farm and acquisition of an 
executory interest in a conservation easement; 

b. The acquisition of an executory interest in a 78.4 acre conservation easement on 
Maplewood Farm property at 62 Stickney Hill Road; 

c. The acceptance of a conservation easement from St. Paul’s School on a 68 acre 
parcel located on Jerry Hill off of Long Pond Road; 

d. The acceptance of an executory interest in a 15.6 acre conservation easement 
donated to Five Rivers Conservation Trust by Hope Butterworth at 90 Stickney Hill 
Road; 

e. Acceptance of a three conservation easements including 106 acres at various 
locations throughout Concord, conveyed to the City as a condition of Planning 
Board subdivision approval. 

The Commission partnered with Five Rivers Conservation Trust on the protection of 

the Triacca property, Maplewood Farm and the Butterworth property. Five Rivers 
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Conservation Trust raised approximately $35,000 in private donations, which was used 
to off-set the City’s share of funds for the purchase of the Maplewood Farm 
conservation easement. 

The Commission also partnered with Five Rivers Conservation Trust to facilitate the 
sale of the Triacca property from the City to the Equity Trust, so the land could be 
merged with Dimond Hill Farm. Five Rivers Conservation Trust raised approximately 
$41,000 in private donations to be used towards the purchase of the Triacca property 
from the City. The proceeds from the sale were returned to the Conservation Trust Fund 
to off-set the City’s investment in the protection of the property. 

Both the Triacca and Maplewood Farm properties were partially funded by the federal 
Farm and Ranchland Protection grant program, leveraging $451,000 towards the 
purchase of conservation easements on these properties. 

The Conservation Commission continued to monitor city-held conservation easements 
and pursued corrective actions to resolve easement violations as needed. 

The Commission reviewed wetland permit applications from the New Hampshire 
Department of Environmental Services, as well as Conditional Use Permit applications 
submitted to the Planning Board that related to proposed impacts to the wetland, bluff, 
and shoreland protection buffers. 


Forestry and Trails Program 


A timber sale was conducted on the Oak Hill property to open up a new vista and the 
second timber sale was conducted at Russell Martin Park to remove large trees that had 
blown down in a wind storm. 

The Trails Committee met monthly to coordinate trail maintenance and construction 
activities, and various trail improvements were completed on conservation land. 
Approximately 8 miles of new trails have been established this year, increasing the 
length of maintained trails to 64 miles. 

The Conservation Commission and Trails Committee completed the construction of the 
trails and parking area at Marjory Swope Park off of Long Pond Road. 

The Conservation Commission continued to work with volunteers from the Concord 
Boys and Girls Club Youth Environmental Services (Y.E.S.) Team and the City’s 
consultant forester to complete routine trail maintenance throughout the City. 

The Trails Committee completed the construction the “West End Farm Trail,” which 
included approximately seven miles of trail, connecting Dimond Hill Farm, Rossview 
Farm and Carter Hill Orchard. The Committee hosted an inaugural thru-hike and 
dedication event in November which was attended by over 110 hikers. 

The Commission also coordinated, with the General Services Department, to re- 
establish a “Sustainable Street Tree Planting Program” which allows residents to share 
in the cost of planting street trees in front of their properties. The Commission also 
worked with the City’s tree crew to plant several trees throughout the City. 
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FINANCE DEPARTMENT 
The Finance Department creates and sustains a dynamic fiscal structure to meet legal 
requirements and supports attainment of the overall City mission. The department applies 
recommended business practices in accounting, auditing and financial reporting, asset and risk 
management, debt administration and budgeting. The department supports financial policy 
development that promotes fiscal security, long-term self-reliance and the efficient use of 
labor, intellectual and physical capital and technology necessary to the provision of the highest 
level of customer service and information. 


Notable 

Office of Management and Budget Division 

The Office of Management and Budget (OMB), codified in 2011, provides citywide 
comprehensive and consistent budgetary and analytical support. As part of OMB’s launch, the 
budgeting process was re-designed for the intended purpose of relieving departments of some 
budget preparation responsibilities thus allowing them to focus more effort on their mission. 
OMB coordinates the development of the City’s budget across 14 departments within nine 
operating funds plus capital improvement funds. The Office develops the salaries, benefits, 
and utility expense budgets for departments through close coordination with department heads. 
OMB also provides financial analysis to assist policy development, including the development 
of financial pro-forma statements and assists departments with the financial aspects of program 
development. 


Treasury/Collection Division 

The Collection Office processed over 42,000 motor vehicle registrations with over 90% of 
customers completing both city and state portion of the registration at City Hall. The property 
tax collection rate was 98.4% for the 2012 tax year compared to 98% for the 2011 tax year. 
The hours open to the public were extended until 6:00 PM on Thursdays with the staff 
servicing 542 customers in 2013 during the Thursday evening hours. The city maintains a 
strong bond rating with Moody’s (Aal) and Standard and Poor’s (AA+). 


Accounting Division 

The City received a Certificate of Achievement for Excellence in Financial Reporting award 
for the June 30, 2012 CAFR. This certificate of achievement award was presented to the city 
by the Government Finance Officers Association and is the highest form of recognition in 
governmental accounting and financial reporting and its attainment represents a significant 
accomplishment by a government and its management. 


Purchasing Division 

The Purchasing Division, in conformance with the City Charter and ordinances, strives to: 
a. Provide optimal value for the taxpayer; 

Meet the needs of all city departments; 

Be responsive to and respectful of all customers; 

Encourage competition; 

Be fair, open, ethical and efficient 


O "Gu 55° 
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Working with city staff, the Purchasing Division has successfully negotiated the following 
contracts: 


a. Energy Contracts. Fixed price contracts for the supply of electricity for the City’s 
55 largest accounts have been awarded to Constellation New Energy and Integrys 
through 12/31/14. The City’s smaller accounts continue to receive electricity supply 
from Unitil on a default basis. A fixed price contract for the supply of natural gas 
for the City’s largest 19 accounts has been awarded to Hess through 6/30/14. The 
City’s small accounts continue to receive natural gas supply from Liberty Utilities 
on a default basis. Gasoline, diesel fuel, kerosene and #2 fuel oil. Due to 
continued market volatility these fuels are all under a combination of fixed price 
and indexed (spot market) price contracts, with various vendors, through 6/30/14. 


b. Energy Improvements. The City is in the process of implementing the following 
energy improvements: 

a. Manor Fire Station: Installation of new heating and cooling systems due to 
end-of-life and efficiency issues. 

b. Broadway Fire Station: Installation of new heating and cooling systems due 
to end-of-life and efficiency issues. 

c. Heights Community Center (former Dame School): Conversion of two 
existing boilers from utilizing #2 fuel oil to natural gas. The return-on- 
investment is estimated to be less than one year. 


The Purchasing Division staff has been working with its counterparts at the State of NH and 
Cities of Dover, Keene, Laconia, Manchester and Nashua to prepare and issue a competitive 
solicitation for the purchase of office supplies. A contract is anticipated to be in place by 
November 1, 2013. 


The Assistant Finance Director and Purchasing Manager: 


B Continue to serve as members of the City’s Enterprise Resource Planning 
(ERP) System Steering Committee; and 
2) Are the leaders of the Accounts Payable/Purchasing Continuous 


Improvement Team for ERP training and improvement of services. 


The Accounting Division and the Purchasing Division, with the assistance of the IT 
Department and Human Resources Department, continue to train new and existing city staff on 
current accounts payable and purchasing policies and procedures and the use of the city’s 
financial management software (Logos). 


INFORMATION TECHNOLOGY DEPARTMENT 
The Information Technology (IT) Department supports the City by dependably and securely 
delivering technology services to meet the business needs of City Departments and their 
customers, the city residents. The Department is tasked with balancing the advantages and 
efficiencies of new technology, the ever escalating threats to security, and the need to minimize 
cost. 


Notable 
e Replaced Core Storage Area Network for Virtual Server environment. 


27 


Upgraded ERP financial management system to Next Generation software version. 
Replaced legacy web filtering system with updated technology to improve efforts to 
combat malware and spyware. 

Replaced Fire Apparatus Mobile computers and upgraded related Mutual Aid software. 
Replaced and improved employee Helpdesk ticketing system. 


FIRE DEPARTMENT 


The mission of the Concord Fire Department is to protect life, property and the environment in 
our community through an all-hazards approach to fire protection, emergency medical services, 
community risk reduction and education. The Fire Department maintains a Communications 
Center, which dispatches emergency calls for the City of Concord and 22 other communities 
comprising the Capital Area Mutual Aid Fire Compact. The center also dispatches two private 
ambulances and the Central New Hampshire Haz Mat Team. The Department also maintains 
the City’s municipal fire alarm, traffic signal systems, and exterior fiber-optic network. 


Notable 
Administration and Communications 


Coordinated and delivered the promotional process for the rank of Fire Captain. 

The Insurance Services Office notified the City that its Public Protection Class rating 
was being upgraded to 2/8B, placing it in the top 1.2% of cities nationwide. 

Two new ambulances and a new tower ladder truck were delivered and placed in 
service. 

Ten new laptop computers were acquired and placed in department vehicles. 


Fire, Emergency Medical Services, Training, and Special Operations Activities 


The Department made extensive preparations for the arrival of Hurricane Sandy and 
opened the City Emergency Operations Center to coordinate activities. 

A third LUCAS device was placed in service. The use of such devices can double 
cardiac arrest survival rates. 

The Department continues to work closely with Concord High School to start a regional 
technical center career training program leading to certifications as a Firefighter and 
Emergency Medical Technician. 

An active shooter drill was conducted at Merrimack Valley High School with 
participation from the fire and police departments, as well as the Central New 
Hampshire Special Operations Unit. 

Training topics included high rise fire attack, handling fires in vacant and abandoned 
buildings, ice rescue, drafting water through ice, and the use of therapeutic hypothermia 
in treating cardiac arrest. 

All members were trained in the new treatment protocols adopted by the state Medical 
Control Board. 

The Concord Fire Department was named the “Housing Hero of the Year” by the 
Concord Area Trust for Community Housing for its work in saving the historic 
Endicott Hotel and in preserving the community’s housing stock. 

Seventeen paramedics completed a 48 hour refresher training program at Concord 
Hospital using the facilities and faculty of the McKerley Simulation and Education 
Center. 

Combined operations drills were conducted off duty for all shifts focusing on hose lays, 
search and rescue, and rapid intervention scenarios. 
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e All officers attended a professional development delivery on leadership and on the use 
of fire modeling to better understand fire behavior and firefighting tactics. 

e Grant funded training continued with a total of over 4,000 instructional hours being 
received by members of the Department. 

e Several paramedic and emergency medical technician students from the New 
Hampshire Technical Institute and other agencies completed preceptorships with 
department staff. 

e All front line personnel completed the Fireground Survival program. 


Fire Prevention and Safety Initiatives 
e <A successful Fire Prevention Week culminated with an Open House at the Broadway 
Fire Station. 
e Fire Prevention staff members attended a one week seminar on new advances in fire 


investigations. 
SERVICE INDICATORS 2011 2012 2013 
1. Total Emergency Calls for Service 73327 7182 P27 
a. EMS Calls 4,740 4,772 4,763 
b. Haz-Mat Ti T9 78 
c. Residential Structure fires 53 52 53 
d. Commercial Structure fires 17 20 2 
2. Percent EMS Response within 5 minutes 65 65 66 
3. Percent Fire Response within 5 minutes 77 56 60 
4, Quick Access Plans Completed 80 80 60 
5. Fire Safety Inspections Completed Ika Fe, 1,260 WS 
6. Alarm Systems Monitored 539 ve) nob 
7. Master Box plug in/plug out 145 05 107 


GENERAL SERVICES DEPARTMENT 
The City’s General Services Department serves to enhance the quality of life in the City by 
providing maintenance and operation of the City's infrastructure, including roadways, 
sidewalks, bridges, buildings, storm drains, sanitary sewers and treatment, potable water 
supply and distribution, ice arena, and motor fleet. 


Notable 
Highway and Utilities 
e Completed the Shim/Overlay Project (CIP #78) as approved in the FY 2012 budget. 
e Actively participated with the New World Systems ERP Logos Core Team regarding 
implementation and continued participation in the work order module development. 
e Actively participated in the City’s new web site development, specifically the Customer 
Request Tracker portion of the web site. 


e Actively participated in the development of updated sidewalk winter maintenance 
routes serving all elementary and middle schools in the community. 


Public Properties é 
e Installed a new billboard at the corner of Prince and Green Streets and constructed a 
new fly-space dedication plaque for the Friends of the Audi. 
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Performed repairs to the tie down hooks at the Airport. 

Renovated the conference room at the Combined Operations Maintenance Facility. 
Closed down, cleaned out debris and winterized 9-11 Lake Street. 

Installed a new metal shroud at the elevator hoist way of the Capital Commons Garage 
to keep driving rain out of the hoist way shaft. 

Replaced the flooring in the elevator at the Police Department. 

Installed a pair of double doors in the Finance Department opening at the Combined 
Operations Maintenance Facility. 

Performed miscellaneous improvements and painted the Prince Street stairwell at the 
library. 

Relocated the Public Properties night staffs area to the second floor of the Library to 
allow for expansion of the Library’s staff area into the lower level. Performed repairs 
and painting for the expansion space. 

Installed vandalism control measures at the elevator roof area of the Durgin Parking 
Garage. 

Installed seven new ADA IJ compliant mechanical lifts with transport carts at all of the 
City’s seven pools. 

Started replacing acoustical ceiling tiles on the third floor of City Hall that have been 
damaged over the years due to roof leaks. 


Replaced pipe insulation on the chilled water supply and return lines on the second 
floor of City Hall. 


Equipment Services 


Continued to implement and manage the City’s Commercial Drivers’ Drug and Alcohol 
Resting Program, including programmatic awareness training of all employees who are 
required to hold a Commercial Driver’s License (CDL). 

Continued to actively participate in the Granite State Clean Cities Coalition as a 
stakeholder. 

Participated actively in the Motor Fuel Users Group sub-committee which monitors 
fuel costs and arranges fixed price contracts. 

Continued to serve on the City’s Joint Loss Management Committee and currently 
chair same. Through reducing the City’s exposure to Worker’s Compensation claims 
and mitigating losses on claims that were incurred, the City was able to reap the 
financial benefits of a “Premium Holiday” from its Worker’s Compensation insurance 
carrier. 

Performed Facilities Safety and Health Inspections at the COME and had deficiencies 
corrected. 

Hired a new auto parts technician and trained that individual in processes particular to 
our operation. 

Converted three marked (black and white) police cars to unmarked service. 

Wrote specifications for and went out to bid on three new 10-wheeler dump trucks. 


Hosted three students from the Concord Regional Technology Center who were able to 
complete their internships with us. 


Replaced east doors at the arena with salvaged doors from the Conant School 
Gymnasium. 


Completed lobby improvements, which includes a new floor; new internal entrance 
doors; a public television; and new paint and bulletin boards. 
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e Replaced the furnace that heats the west end of the building’s locker rooms; the office; 
the lobby; the public restrooms; the pro shop and the snack bar. 


Water 

e Repaired 80% of the Water Treatment Plant’s 41-year-old roof. @ 

e Converted the Water Treatment plant boiler to natural gas from diesel. 

e Installed the gas line and meter for future gas powered emergency generator, which will 
replace the 40-year-old current emergency generator at the Water Treatment Plant. 

e Reduced Water Treatment Plant staff overtime and callbacks. 

e All Water Plant staff has been successfully cross trained in laboratory, maintenance and 
plant operation duties. 

e This year will be the first year the City of Concord posts online the Annual Community 
Conference Report, entitled “2013 Water Quality Report.” 


Wastewater 


e Initiated new agreement with Casella Waste Systems, Inc. for processing of wastewater 
sludge from Franklin Pierce University, Rindge, NH. 

e Drained, cleaned, and inspected Sequencing Batch Reactor #2 at the Penacook 
Wastewater Treatment Facility. 

e Annual NPDES compliance inspections conducted by the NH Department of 
Environmental Services for both wastewater treatment facilities resulted in positive 
reports with no noted deficiencies or recommendations. 

e Completed installation of a new rotary lobe pump and variable frequency drive for 
waste activated sludge removal at the Hall Street Wastewater Treatment Facility. 

e Completed repair and retrofit of north grit removal system equipment. Retrofit included 
modifications to upper drive unit sprockets and take-up assembly, grit collection auger 
bushings and stub shaft, and installation of new stainless steel lubrication lines. 

e Completed installation of new hazardous atmosphere monitoring equipment in the 
influent building at the Hall Street Wastewater Treatment Facility. 

e Completed installation of upgraded process chemical controllers on the sludge holding 
tank odor control scrubber at the Hall Street Wastewater Treatment Facility. 

e Removed, cleaned and reinstalled the treatment media in both stages of the sludge 
holding tank odor control scrubber at the Hall Street Wastewater Treatment Facility. 


HUMAN SERVICES DEPARTMENT 
The mission of Concord Human Services is to provide interim assistance with basic needs for 
those who do not have the resources to meet these needs and encourage community 
involvement in addressing issues to help break the circle of poverty. 


Notable 

e Concord Human Services was able to send 39 boys to summer camps through the 
generosity of the NH Charitable Foundation. 

e Concord Human Services Director served as the agency coordinator for the Capital 
Region Food Program Holiday Food Basket Project, serving 1,295 families from 
Concord and Penacook. 

e Generous agencies, churches, businesses, City Departments and individuals helped 
Concord Human Services provide Christmas toys to 74 children. 
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e Thanksgiving baskets donated by George Segal, President of ASA Sanel and their 
generous employees were provided to 60 families. 

e Members of Temple Beth Jacob continued to provide dried goods, chicken and meat for 
our food pantry all year long and the Capital Region Food Program provided a monthly 
distribution of food staples so that we could issue food baskets. The Immaculate Heart 
of Mary donated diapers and other non-food items. 

e The Concord Human Services Director served on the statewide NH Refugee Advisory 
Council that meets every other month, sharing reports and providing cultural education 
on our newest arrivals. 

e Concord Human Services staff worked with 3,049 appointments and walk-ins, 
including 198 homeless or at risk of being homeless families and individuals, and had a 
caseload of 693 separate households. 


LEGAL DEPARTMENT 
The Legal Department has two missions. Statutory and common law defines these missions. 
In the State of New Hampshire, a municipality has only those powers granted to it by the 
legislature. Every action of a municipality must be justified by those powers. The mission of 
the City Solicitor is to ensure that all actions of the City are within the powers granted to it by 
the legislature and to foster the accomplishments of the City’s goals and objectives within this 
legal framework. The mission of the City Prosecutor is to prosecute those persons charged 
with violating state or local law within the City. The Prosecutor also has a paramount duty to 
the legal system to see that in the course of prosecution, justice is done. 


Actual Actual Actual 
SERVICE INDICATORS 2011 2012 2013 
1. Title Searches for Tax Lien Properties 651 700 620 
2. Title Searches — Properties Subject to Tax Deed 143 150 126 
3. Pending Tax Abatement Cases 65 60 80 
4. Pending Civil Litigation Cases 3 6 16 
5. Negotiated Union Contract = 
6. Ordinances Reviewed and Drafted wae 
7. Administer financial guarantees for City projects 289 250 101 
8. Concord Criminal Dispositions and Hearings 16,939 16,000 16,358 
9. Loudon Criminal Dispositions and Hearings | y-co bee ero 837 
10. Bow Criminal Dispositions and Hearings oye: 1,800 1,073 
11. Bow Juvenile Dispositions and Hearings oo) 22 8 
12. Dunbarton Criminal Dispositions and Hearings 135 180 186 
13. Concord Juvenile Dispositions and Hearings 1,438 1,600 934 
14. Loudon Juvenile Dispositions and Hearings 26 35 38 
15. Concord Administrative License Suspensions 129 120 120 
16. Bow Administrative License Suspensions 34 28 24 
17. Dunbarton Administrative License Suspensions 8 5 l 
18. Loudon Administrative License Suspensions 19 20 2 
19. Dunbarton Juvenile Dispositions and Hearings 10 2 
20. Concord Code Enforcement 37 80 75 
21. Other (MCPTS or NHDTF) ee 25 18 


* FY2013 is the first year the Legal Department provided this Service Indicator. 
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LIBRARY DEPARTMENT 


Mission: The Concord Public Library connects individuals with resources in order to enhance 


Vision: 


lives and build community. 
The Concord Public Library will be a dynamic place, promoting the love of 
knowledge and the joy of reading. 


Notable 


Maintained community awareness of Library hours, resources, services and 
programming. The library’s informational brochures and bookmark were updated and 
reprinted. Signs for the library’s hours were posted for each season. Signs for holiday 
closings were posted throughout the year. The messages on the telephone auto- 
attendant were kept up to date. Publicity for library classes and events were developed 
and disseminated via e-mail and the City web page. Articles about library services 
were posted on the library’s web site, the library’s Facebook page, and in the City 
Manager’s Friday memo. Ads regarding services and resources were placed on the 
front page of The Insider once a month. Publicity regarding some programs was placed 
in the library stacks near resources that support the topic of the programs. Staff 
marketed new periodicals. 

Supported the Information Technology (IT) Department’s development of a new City 
web page, and improved the Library’s online services, including the utilization of social 
media. A library staff member was on the Design Team and two staff members were 
on the Web Development Committee for the City’s new web site. In addition, library 
staff members worked on an in-house committee on the design of and content for the 
library’s new web page. The City’s new web site went live mid-February. Library 
staff worked with customers to familiarize them with its new features, including 
Request Tracker and Notify Me. The library’s volunteer information was updated and 
the program transitioned its notification means from an e-mail distribution list to the 
Notify Me module on the new web page, asking interested parties to sign up. 


Continued to review the Library’s policies and procedures, and the Library’s use of the 
building, to identify ways to improve customer service. The Lower Level Lounge was 
re-designated a quiet study zone. Policies and procedures for Administration, 
Reference, Circulation, Children’s Services, Technical Services, Penacook Branch and 
Library Pages were reviewed and updated. 

Provided all staff with two in-service training workshops. 

Increased resource sharing by borrowing and lending audiovisual materials. Overall 
interlibrary loan activity is up about 11% over last year. 

Increased technology offerings by providing a scanner for public use. The scanner is 
used frequently, and members of the public have expressed their appreciation for the 
service. 

Replaced the server and update the software for the library automation system. 
Participated in the city-wide multi-generational community center project to explore the 
feasibility of incorporating a library presence into the project. With the City assuming 
ownership of the old Dame School and the Parks and Recreation Department relocating 
there and renaming the facility the Heights Community Center, the Library Trustees 
continue to express interest in exploring a library presence in the City’s plan fora 
community center at this site. 
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Service Indicators 


1. Items Borrowed 

Main Adult 
<a) Main Children's 

Audio & E-book Downloads 
Main Total 
Penacook Branch 
Total 

2. Traffic Count 
Main Library 
Penacook Branch 

3. Online Services 
Catalog searches 
Database searches 

4. Classes & Events 
Main Adult Programs 
Main Adult Attendance 
Main Young Adult Programs 
Main Young Adult Attendance 
Concord Reads Programs 
Concord Reads Attendance 
Main CR Programs 

&) Main CR Attendance 

Pen Branch Programs 
Pen Branch Attendance 
Total programs 
Total attendance 

5. PC/Internet Use Hours 
Main Adult 
Main Children's 
Penacook Branch 
Total 

6. Research Assistance 
Total 

7. Volunteers 
Hours 

8. Interlibrary Loans 
Lent 
Borrowed 


Actual 
FY2011 


higeppeit 
92,558 
doe 
276,835 
7,142 
ZS, 


205,881 
3,497 


594,402 
fouise 


549 


87 
210 
5,476 


£3,550 
6,423 
168 
29,946 
67,899 
PIS GAN) 


2507 
2,273 


Actual 
FY2012 


176,671 
96,742 
12,304 

285,717 

9,346 

295,063 


227,741 
3.920 


£95 13089 
66,807 


344 
7,119 


31,869 
oy 
253 
34,275 
66,586 
1,897 


Jo oy 
2,439 


Actual 
FY2013 


Li. 0 
94,304 
15,281 

288,841 

Pizo0 

298,100 


215,778 
4,244 


831,914 
66,800 


322 
6,498 


30,128 
e525 
288 
325139 
65,189 
2,180 


2,620 
2,674 


*This increase is due to automated search tools giving a greater population access to our inventory. 
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HUMAN RESOURCES DEPARTMENT 
The Human Resources Department works in partnership with its customers in supporting the 
mission of the City by establishing and implementing responsive human resource services 
which result in the recruitment, development, and retention of a highly qualified, diverse, well 
trained and motivated workforce by emphasizing open, honest and meaningful communication 
at all levels of the organization. This is accomplished within the framework of merit and 
collective bargaining processes, with due regard for equal employment opportunity, individual 
integrity, the provision of a safe work environment and the fiscal constraints imposed by the 
taxpayers through the City Council. 


Notable 

e Provided leave administration services and consulted with supervisory staff for 36 short 
term disability cases, 2 long term disability claims, and 120 worker’s compensation 
claims, 10 of which were considered lost time. The worker’s compensation Loss 
Ration Adjustment Factor for FY13 was .68. 

o The JLUMC’s adopted benchmark goals for body mechanic injuries and a 
combined walk/run/slip/trip injury category to be less than the previous five- 
year average. In 2012, we met our body mechanic injury goal (17.6) having 
experienced 16 injuries in this category. However, we did not meet our 
combined walk/run/slip/trip injury goal (23.2) having experienced 27 reported 
injuries in this category during 2012. 

e As of June 30, 2013, 81% of eligible employees had registered to participate in the 
City’s Wellflex Program. 

o 59% have attended a Beneflex education session 

71% of participants have participated in a screening session. 

65% have completed the Healthcare Consumerism workshops. 

41% of registered participants have attended an education session. 

32% have completed the 3-month exercise requirement. 

o 21% have fully completed all components of the program. 

e ‘This year an incentive was put in place by the wellness team for employees and their 
spouses to fully complete the program. For those employees, and their spouses, who 
fully completed all components of the program, they were eligible to receive an 
embroidered gym bag. Additionally, the wellness team sponsored a give-away 
incentive for all employees, and their spouses, who registered for the program during 
open enrollment in May. As a result of this giveaway, we registered 370 employees 
and their spouses and gave away as many mugs. 


ORO EGS 


The Human Resources Department conducted 48 recruitments during the fiscal year. The 
turnover rate for this time period was 3.2%. The department, working with IT and Finance, 
implemented Next Generation Software after working on development of the cafeteria module 
with New World Systems. 
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POLICE DEPARTMENT 


The mission of the Police Department is to protect life and property, maintain order and 
attempt to resolve the community’s needs by coordinating the required resources. 


Notable 
FY 2013 GOAL STATUS 


i 


Continue a comprehensive citywide traffic enforcement strategy and integrate new 
strategies and alternate resources in an effort to institutionalize behavior change by 
motorists and make the streets safer for motorists, pedestrians and bicyclists alike, through 
the following strategies: 


a) 


b) 


c) 


Utilize the Patrol Division to increase Department motor vehicle enforcement activity 
(citations and warnings) with an emphasis on hazardous moving violations to FY 2009 
levels. 

Status: During FY 2013 the Department issued 3,595 motor vehicle citations and 
13,731 written warnings. This compares with 3,579 citations and 13,140 warnings 
during FY 2012. This is an overall increase in total enforcement for the year of 4%. 
During this fiscal year the Department issued 2,292 hazardous moving violations and 
8,048 written warnings for hazardous movement. 


During this fiscal year the Department implemented its Motorcycle Unit. This unit has 
not existed for approximately 20 years and, with assistance from a grant through the 
NH Highway Safety Agency, a 2013 Harley Davidson Ultra Glide motorcycle has been 
leased and outfitted. Currently four officers have been trained to operate the 
motorcycle. The primary purpose of the motorcycle is to address traffic related 
concerns. The motorcycle has been highly effective in doing this and has been met 
with overwhelming support both from members of the Department and the public. The 
Department will continue to utilize this tool as it strives to make the roadways of 
Concord as safe as possible. 


Strive to increase DWI apprehensions to FY 2009 levels. Utilize any available grant 
opportunities to focus specific enforcement resources on DWI apprehension. 

Status: During FY 2013 the Department made 154 arrests of impaired drivers; during 
the same period last year the Department arrested 156 impaired drivers. Over the 
course of the fiscal year the Department took part in several grant funded programs 
focused on removing impaired drivers from the roadways. These included participation 
in the Merrimack County DUI Task Force and citywide DWI Patrols. The Merrimack 
County DUI Task Force conducted two sobriety checkpoints in Concord and eight 
checkpoints in the surrounding towns. During the summer of 2013, the Department 
will continue to participate in checkpoints scheduled in Concord and the surrounding 
communities. DWI Patrols will also be taking place throughout the summer. The 
Police Department will continue to use a multi-pronged approach to address driving 
while intoxicated and removing impaired drivers from our roadways. 


Continue to utilize uniformed patrol staff to identify neighborhood traffic issues where 
enforcement activities can reduce dangerous and illegal behavior. Patrol Commanders 
shall work with their Patrol Supervisor and Patrol Officers to complete traffic 
enforcement projects during each 24-week shift cycle. 

Status: All Patrol Officers are assigned traffic enforcement projects within their patrol 
sectors. Officers are encouraged to identify problem areas and develop a strategy to 
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attempt to address the issue. Officers typically work in conjunction with the 

Department’s Traffic Enforcement Unit and often forward information to the City’s 

Traffic Operations Committee for issues that are beyond the scope of police related 
enforcement. Patrol Commanders have been identifying and implementing additional 

traffic enforcement projects following careful analysis of traffic safety concerns based © 
on accident data and concerns noted by other members of the Department and the 

community. 


d) Attempt to maintain or reduce the number of Personal Injury accidents in the City from 
FY 2011 levels by focusing enforcement action on areas most susceptible to this type of 
collision. Specific attention will be given to Manchester Street, Loudon Road, Pleasant 
Street and the Route 3 corridors. 

Status: During FY 2013 the number of reportable accidents investigated by the 
Department totaled 1,159. This is a small increase of 2% over FY 2012 (1,135 
accidents). Personal injury accidents remained consistent compared to last year (FY13 
— 245, FY 12 — 246). The Department investigated 5 fatal accidents during the year. 
These accidents resulted in 6 individuals being killed. Statistics for the Loudon Road, 
Manchester Street, Pleasant Street, and Route 3 Corridors are detailed in the following 


table: 
Loudon | Manchester | Pleasant | Route 3 
Rd St Si 
Total Accidents 256 53 54 116 
FY 13 


Accidents involving 17 14 


injur 


56 25 
Total Accidents G 
FY 12 oo ; 225 48 71 131 
ccidents involving 
injury 48 16 af 24 
Rd 


2 
Loudon | Manchester | Pleasant | Route 3 
St St 
Traffic Enforcement (FY 13) | 3170 19 | 2545 
8 24 2414 


& 
Traffic Enforcement (FY 12) 2798 70 5 


% increase/decrease +13% +9% +5% 


2. Continue dedicated Police preventative patrols at an average of seven per shift in Parks, 
Downtown, Penacook or other areas susceptible to criminal activity. 
Status: During FY 2013 the Department conducted 11,070 preventative patrols totaling 
3,798 personnel-hours. This averages to 10.1 preventative patrols per shift. 


from closed cases from the Police Department Property/Evidence Rooms. Seek to reduce 
items in storage by 20% over the course of the fiscal year. 


3. Initiate a program to dispose of found/abandoned property, as well as items of evidence C 


oY 


Status: During FY 2013 the Department was able to make a concentrated effort to reduce 
the quantity of items in the Department’s property/evidence rooms. This effort included 
the addition of a non-sworn, part-time position to assist the property officer in performing 
his duties as well as focusing on removing property currently stored at the Department. 
During this fiscal year the Department has removed over 9,490 items from property/storage 
areas. This is an increase in the number of items removed over FY 2012 by 121%. 
Currently the Department is removing approximately 60% more items from 
property/evidence storage than what is being taken in. 


Attain at least an 80% clearance rate for Part I violent crime (Murder, Rape, Robbery, 
Aggravated Assault). 

Status: During FY 2013 the Concord Police Department cleared 84% of Part I Violent 
Crime cases (69 total cases — 58 Cleared, 7 Not Cleared, 4 Open/Active). As the 
investigation of the open/active cases concludes the clearance rate may continue to climb. 


Working with key stakeholders in the community, target training and education 
opportunities for Department personnel, and collaborate towards implementing new 
strategies for handling calls for service involving domestic violence. 

Status: The Department’s Domestic Violence Unit has been operational since December 
2012. The officer assigned to this Unit has been maintaining data on all domestic violence 
related calls for service that the Department responds to. This officer then follows up with 
victims and helps to coordinate any resources that may be helpful to the victim. This 
officer works closely with domestic violence service providers in the community as well as 
with Victim Advocates at Concord District Court. The Domestic Violence Unit officer has 
also made several presentations to various community groups addressing the problem of 
domestic violence in the community and providing information about available resources to 
help those in domestic violence situations. 


Monitor, report upon and pursue all grant opportunities under the American Reinvestment 
and Recovery Act (ARRA) and any other program for which the City may be eligible. 
Take appropriate steps to increase eligibility by working with the State of New Hampshire 
and other agencies to insure the City is not unwittingly barred from eligibility for current 
and future programs. Understand and execute all related grant activities and requirements 
in accordance with ARRA or grantor terms, including transparency. 

Status: The Department has closed out two of its three Recovery Act grants and only has 
one remaining. The active Recovery Act grant is the 2010 COPS Hiring Recovery 
Program grant which funds two police officer positions. The award period for this grant 
will end in December of 2013. The two Recovery Act grants that have been closed out 
include the 2009 Recovery Act JAG Grant and the 2009 COPS Hiring Recovery Program 
Grant. Both of these grants have been fiscally and programmatically closed out, however 
the retention period for the officers funded under the COPS grants remains in effect for 12 
months following the end of the grant period. 


The Department has also applied for, and been approved for, a grant through the Office of 
Domestic Preparedness — State Homeland Security Program and Law Enforcement 
Terrorism Prevention Program for the purchase of a specialized response / rescue vehicle. 
In addition, the Department has been awarded $27,717 as part of the 2013 Justice 
Assistance Grant Program. This grant will be utilized to purchase technical accident 
documentation and reconstruction equipment, forensic equipment, as well as defensive 
tactics training equipment. 
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The Department will no longer be participating in the NH Attorney General’s Drug Task 
Force or the Enforcing Underage Drinking Laws grant programs as funding for these 
programs is no longer available. 


The Department’s Planning and Analysis Unit, working in conjunction with the City’s © 
Finance Department, has ensured that all reporting requirements are met in accordance with 

the conditions of each individual grantor. In addition, all possible future grant 

opportunities are being explored to determine their applicability to the Department and 

whether further action is warranted. A number of grant solicitations are expected during 

the upcoming year and the Department will remain vigilant in seeking out funding through 

these grants in order to further the Department’s goals. 


Working with key stakeholders, target training and education opportunities for Department 
personnel and implement new strategies when handling calls for service involving people 
in a mental health crisis. 

Status: Over the course of this fiscal year the Department has conducted extensive 
research to develop a plan to improve the Department’s capabilities in handling calls for 
service involving people in mental health crisis. Based upon this research the Department 
established a “Memphis-Model” Crisis Intervention Team. Critical in developing the 
Department’s strategies for this team was input from key stakeholders in the community 
including Riverbend, the NH Hospital, Community Bridges, and NAMI. During January 
of 2013, the Concord Police Department hosted a Crisis Intervention Team training course. 
This training occurred at Primex and was attended by 20 police officers from communities 
around NH including Manchester PD, Boscawen PD, Loudon PD, and the Merrimack 
County Sheriff's Office. The Concord Police Department Crisis Intervention team 
currently consists of 6 officers with one sergeant overseeing the team. The Department is 
in the process of implementing methods of tracking Team activity as well as documenting 
successes and shortcomings that may need to be addressed. 


Continue a regular testing and operations routine for the back-up dispatch center at the 
Merrimack County Court facility. 

Status: On July 18, 2012 a test of the back-up dispatch center at the Merrimack County 
Court facility was conducted. This test lasted approximately 24 hours as routine 
maintenance of the Department’s dispatch center at Police Headquarters took place. This 
test revealed several minor deficiencies which have been addressed. As additional 
deficiencies or issues are identified, corrective action will be initiated. Additional tests of 
the back-up dispatch center will also be conducted. 


FY2013 ADDITIONAL ACCOMPLISHMENTS 


e The Concord Police Department, in conjunction with the Merrimack County Sheriff's 
Office, applied for and received grant funds through the Department of Justice — 
Edward Byrne Memorial Justice Assistance Grant Program. The entire grant was for 
$27,717 of which the Concord Police Department will receive $23,000 to be used for 
police service enhancements and technology upgrades; $4,717 was allocated to the 
Merrimack County Sheriff's Office while the Concord Police Department will serve as 
fiscal agent for the entire grant. 

e The Concord Police Department continues to be in the forefront in addressing computer 
and internet crime, especially crimes against children. The Department plays an active 
role in the New Hampshire Internet Crimes Against Children (ICAC) Task Force and 
has developed a state of the art electronic forensic lab complete with computer and cell 
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phone analysis equipment. All of the training and forensic equipment has been 
obtained through federal funding. Since the beginning of this fiscal year, the CPD 
Computer Crimes Unit has been involved in numerous investigations and has provided 
technical expertise to other agencies including the US Attorney’s Office, NH Attorney 
General’s Office, Merrimack County Attorney's Office, NH State Police, NH Probation 
Parole, Merrimack County Sheriff's Office, Pembroke Police Department, Henniker 
Police Department, Nashua Police Department, Conway Police Department and 
Peterborough Police Department. The forensic examinations that have been conducted 
include crimes involving Child Pornography, Child Molestation, Computer 
Harassment, Identity Theft, Financial Crimes, and Counterfeiting. 

The Department began implementation of a Domestic Violence Unit which has been 
operational since December 2012. The officer assigned to this Unit has been 
maintaining data on all domestic violence related calls for service that the Department 
responds to. This officer then follows up with victims and helps to coordinate any 
resources that may be helpful to the victim. This officer works closely with domestic 
violence service providers in the community as well as with Victim Advocates at 
Concord District Court. The Domestic Violence Unit officer has also made several 
presentations to various community groups addressing the problem of domestic 
violence in the community and providing information about available resources to help 
those in domestic violence situations. 

Over the course of this fiscal year the Department conducted extensive research to 
develop a plan to improve the Department’s capabilities in handling calls for service 
involving people in mental health crisis. Based upon this research the Department 
established a “Memphis-Model” Crisis Intervention Team. Critical in developing the 
Department’s strategies for this team was input from key stakeholders in the 
community including Riverbend, the NH Hospital, Community Bridges, and NAMI. 
During January of 2013, the Concord Police Department hosted a Crisis Intervention 
Team training course. This training occurred at Primex and was attended by 20 police 
officers from communities around NH including Manchester PD, Boscawen PD, 
Loudon PD, and the Merrimack County Sheriff's Office. The Concord Police 
Department Crisis Intervention Team currently consists of 6 officers with one sergeant 
overseeing the Team. The Department is in the process of implementing methods of 
tracking Team activity as well as documenting successes and shortcomings that may 
need to be addressed. 

The Concord Police Department received grants through the New Hampshire Highway 
Safety Agency to conduct enhanced enforcement patrols during the summer of 2012. 
These patrols centered on increased enforcement activity on Loudon Road, downtown 
pedestrian safety patrols, underage seatbelt usage patrols, and DWI patrols. In addition, 
the department continues to play an active role in the Merrimack County DUI Task 
Force. DWI Patrols and DUI Sobriety Checkpoints are two of the programs the 
Department is involved with in an effort to remove impaired drivers from the City’s 
roadways. Funding for this task force participation is provided by the NH Highway 
Safety Agency as well. 

In August of 2012, the Community Resources Unit was instrumental in coordinating 
the National Night Out events held at Rollins Park. National Night Out is geared 
towards promoting safe communities and bringing neighborhoods together to address 
safety concerns. The 2012 National Night Out had outstanding attendance and 
involved the participation of a number of City Departments including: the Police 
Department, Fire Department, General Services, and Parks and Recreation. In addition, 
two helicopters, including a Blackhawk helicopter from the NH Air National Guard, 
took part in the event and were very well received by those attending the event. This 
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year’s event also included the Concord Police Department “Badge Ball” tournament. 
This dodge-ball format tournament raised funds to help defray costs associated with 
future National Night Out events. The Concord Police Department received donations 
made by local community organizations and businesses to help defray the costs of this 
event. 

The Concord Police Department Criminal Investigations Division continues to expand 
its highly successful Loss Prevention/Law Enforcement collaborative effort to combat 
retail crime. The Concord Police Department is the facilitator in this endeavor to 
improve the exchange of information between retailers and law enforcement. Currently 
there are approximately 60 local retailers involved in the Concord collective and this 
group is networked to similar groups in New England and along the East Coast. The 
Concord Police Department program has proven to be a model for other agencies which 
have developed, or are developing, similar programs. 

During this fiscal year the Department implemented its Motorcycle Unit. This unit has 
not existed for approximately 20 years and with assistance from a grant through the NH 
Highway Safety Agency a 2013 Harley Davidson Ultra Glide motorcycle has been 
leased and outfitted. Currently four officers have been trained to operate the 
motorcycle. The primary purpose of the motorcycle is to address traffic related 
concerns. The motorcycle has been highly effective in doing this and has been met 
with overwhelming support both from members of the Department and the public. The 
Department will continue to utilize this tool as it strives to make the roadways of 
Concord as safe as possible. 

On July 30, 2012 members of the Concord Police Department arrested a 33 year old 
Concord man on First Degree Assault charges. These charges stemmed from an 
incident where the subject was involved in confrontation in which he struck the victim 
in the head with an axe. The victim suffered serious injuries. 

On July 6, 2012 and August 3, 2012 the Concord Police Department, as a member of 
the Merrimack County DUI Task Force, hosted sobriety checkpoints within the City. 
These checkpoints resulted on over 725 vehicles being checked for impaired drivers. 
The participation of the Department in the Merrimack County DUI Task Force is one of 
several initiatives undertaken by the Department focused on removing impaired drivers 
from our roadways and making travel within the City safer for all. 

On July 25, 2012 members of the Department’s Drug Enforcement Unit in conjunction 
with the New Hampshire Attorney General’s Drug Task Force arrested a 39 year old 
Haverhill, MA man on charges of Sale of a Controlled Drug X 2 — Cocaine, and 
Possession with Intent to Distribute — Cocaine. During this investigation and arrest 
over $15,000 worth of cocaine was seized and the supplier of significant quantities of 
cocaine throughout the area was removed from the streets. 

On October 11, 2012 the Department investigated an armed robbery which occurred at 
91 Hall Street. This robbery involved the use of a handgun. As a result of the 
investigation four individuals were arrested and charged in connection with the 
commission of this crime. 

On March 6, 2013 members of the Concord Police Department investigated the report 
of a home invasion which occurred on Elm St. During this home invasion an adult 
female and two juvenile females were assaulted. As a result of this investigation a 17 
year old female and a juvenile female were arrested on felony level charges. 

On March 1, 2013 the Concord Police Department in conjunction with the NH Liquor 
Commission conducted alcohol compliance checks of all licensees in the 
Concord/Penacook area. As a result of these checks, ten licensees were found to be out 
of compliance for selling alcoholic beverages to an underage person. This enforcement 
detail was part of a comprehensive program focusing on Enforcing Underage Drinking 
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Laws that the Concord Police Department has been conducting since 2002. This 
program is supported by a grant awarded by the State of NH Department of Justice. 

e On March 22, 2013 the Department held its annual awards ceremony to recognize 
officers and civilian employees for demonstrating extraordinary efforts in the 
performance of their duties. Receiving the Police Officer of the Year award was Det. 
Sean Ford, and receiving Civilian Employee of the Year was Dispatcher Katie O’Neil. 
Others receiving awards included: Commendation Bars for Lifesaving — Off. Dana 
Dexter and Off. Almedin Dzelic for their actions in performing CPR and using an AED 
on a woman who was found to be unconscious behind the wheel of her vehicle. The 
woman was not breathing and did not have a pulse. She recovered and was discharged 
from the hospital a week later. Commendation Bars for Distinguished Unit Action — 
Det. Wade Brown, Det Joseph Chaput, Det Mark Dumas, Det. Adam Fanjoy, Det. Sean 
Ford, Det. Matthew Lankhorst, Det. Barrett Moulton, Det. Charles Wroblewski and 
Frank Cassidy (MCSO) for their investigation of a case involving a dangerous child 
predator. As a result, the defendant was arrested on multiple felony charges in two 
counties, as well as Federal charges. 

e On April 11, 2013 members of the Concord Police Department arrested a 22 year old 
Concord man on first degree assault charges stemming from the assault of an infant 
who had sustained multiple fractures. 

e On April 17, 2013 detectives from the Concord Police Department arrested a 52 year 
old Concord woman and a 20 year old Tennessee man on numerous felony charges 
stemming from the alleged abuse of an 18 year old male. Both persons arrested were 
alleged to have subjected the victim to numerous assaults, some of which included 
using a lighter to burn the victim’s genitalia and chest area, and also resulted in a leg 
fracture. In addition, a 29 year old Concord woman was arrested in connection with 
this case of the charges of Reckless Conduct and Witness Tampering. It was alleged 
that this individual ordered the victim to ingest urine, feces, earthworms and dish soap 
in order to avoid the physical abuse. 

e On June 7, 2013 detectives from the Concord Police Department arrested a 22 year old 
Concord man and a 25 year old Concord man on charges including Armed Robbery, 
Conspiracy to Commit Armed Robbery, First Degree Assault, Second Degree Assault, 
Criminal Threatening, Criminal Restraint, Felon in Possession of a Dangerous Weapon 
and Criminal Liability for the Conduct of Another. These charges stemmed from an 
incident that occurred on February 1, 2013 in which two male subjects wearing masks 
and displaying handguns forced their way into a vehicle. One suspect held a gun to a 
female victim’s head while the other struck a male passenger in the vehicle in the face 
and head. The male victim sustained multiple injuries to include cuts on his face and 
head as well as missing several teeth. This was a joint investigation conducted by the 
Concord Police, NH Department of Correction, and NH State Police. Both of these 
men who were arrested were members of a violent criminal street gang known as the 
Brotherhood of White Warriors (aka “BOWW”). Numerous other criminal 
investigations were investigated which were believed to be connected with this group. 


Police Department Service Indicators on following page. 
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SERVICE INDICATORS 
I. Total Calls for Service 
2. Total Part I Crimes'-Reported 
3. Index Crime Rate’ based on UCR Reporting 
e Violent Crime Rate 
e Property Crime Rate’ 
4. Total Part II Offenses 
5. Total Crimes against Persons” 
6. Total Property Crimes* 
7. Total Crimes Against Society” 
8. Total State Reportable Traffic Accidents 
9. Total Traffic Fatalities 
10. Total Traffic Summonses Issued 
11. Total DWI Arrests 
12. Drug Abuse Violations (Persons Arrested) 
13. Total Drug Related Charges 
14. Total Custodial Arrests 
e Persons Arrested 
e Number of Charges 
15. Total Sexual Assaults Reported 
16. Total Domestic Violence Related Cases 


e Domestic Violence Related Arrests 
e Domestic Violence Protective Orders 


Actual 
2011 


56,546 
1,431 


249 
3,085 
4.455 
1,040 


Actual 
2012 


61,389 
1,740 


ote 
3,742 
4,530 
ep yd 
2,742 
1,216 
IPAS Bs) 
0 
3,576 
156 
189 
406 


55 7 
4,547 
120 
500 
eRe, 
247 


' Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny, Auto Theft, Arson 
* Part I Crimes per 100,000 population 
* A crime in which the victim is present and directly involved in the offense. 
“Generally speaking, it is a crime in which the victim is not present or directly involved in the offense. Notable 
exceptions are 

robbery, pocket-picking and purse-snatching. 
> A crime which represents society’s prohibitions on engaging in certain types of activities. 
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Actual 
2013 


60,244 
1,319 


217 
2,857 
4,612 

CO: 
27 
1,343 
Leen 

6 
35990 

154 

215 

462 


A dicwh 
4.471 
ae 
503 
329 
278 


Estimated 
2014 


RECORDS 


The City Clerk insures the preservation of documents, vital records, and historical records; 
provides City Council agendas, correspondence, minutes and maintains indexed actions of the 
Council and provides election services for the City of Concord. 


Notable 


The City Clerk’s Office worked with the city’s IT Department and implemented an 
email based dog licensing reminder system in which dog owners sign up on the city’s 
website to receive email reminders to license their dogs in April of each year. 

Via newsprint, radio and television staff provided residents with annual dog licensing 
requirements. 

During the City’s development of the new municipal website, staff developed and 
designed new individual boards and commissions web pages allowing viewers access to 
more detailed information including members, staff contact, agendas and minutes. 


SERVICE INDICATORS FY2012 FY2013 
1. Birth Certificates Issued 2,140 1,999 
2. Marriage Certificates Issued 692 671 
3. Death Certificates Issued 3,341 3,305 
4. Divorce Records Issued 106 76 
5. Certified Records Issued 6,279 6,051 
6. Marriage Licenses Issued 419 344 
7. Marriage Ceremonies Performed 83 82 
8. Dog Licenses Issued 6,041 5,379 
9. Notice of Intent to Issue Summons 887 716 
10. Dog Summons Issued 45] 160 
11. UCC’s Recorded, Terminated or Amended 803 477 
12. City Council Minutes Prepared 21 Li 
13. Vital Record Amendments 189 178 
Elections 


Recruited and trained several new ward officials within the city prior to the September 
11, 2012 State Primary and November 6, 2012 General Elections. These training 
sessions provided information for the upcoming elections as well as any election law 
changes. 

Via the radio, staff provided residents with information in regards to registering to vote, 
obtaining absentee ballots and polling locations and hours for both the Municipal 
Election and Presidential Primary. 

Staff held eight voter registration sessions at many local nursing home facilities within 
the city. Residents were given the opportunity to register to vote and to also fill out 
applications for absentee ballots. 

Polling locations implemented the new Voter ID Law during the November 6, 2012 
General Election. Voters that did not have valid id’s were given the opportunity to 
complete challenged voter affidavits. 

New voting booths were purchased for Wards One, Two and Three and used for the 
first time at the September 11, 2012 State Primary. New voting booths were purchased 
for Wards Four, Five and Six at the end of the 2013 fiscal year and will be used in the 
upcoming November 2013 Municipal election. 
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SERVICE INDICATORS FY2012 FY2013 


1. Voter Registrations Processed ‘hed a 4,281 
2. Absentee Voters Serviced 486 2,609 
3. Average Number of Ballots Cast Tasted 29,221 


The City Clerk’s Office conducted a State Primary on September 11, 2012 and a State General 
Election on November 6, 2012. 


RECREATION DEPARTMENT 
The Parks and Recreation Department is responsible for providing a diversified program of 
year round activities for people of all ages and abilities. The Department schedules and 
maintains all outdoor parks, athletic fields, cemeteries Beaver Meadow Golf course and 
programs the four community centers and operates seven outdoor pools. 


Each year the department offers year round programming for all ages. From youth programs, 
classes and camps to a very successful drop in senior program. In FY2013, the department 
served over 5,500 participants in our programs. In addition, the department coordinates many 
large special events: July 4, Summer Music Series and the Annual River Jamboree. 
Department staff helped organize the Black Ice Pond Hockey Championship that celebrated 
Concord’s rich hockey history. The department also manages the schedules for all athletic 
fields that are maintained by the City of Concord. Over the course of the year, the department 
works with over twenty different leagues and three high schools. 


The department has opportunities for community members and the business community to help 
support department activities. In FY2013, the department raised over $80,000 in donations and 
in-kind work. If you are interested in sponsoring an event or making a donation, please contact 
the Parks and Recreation Director. 


Notable 

e Began operating and maintaining the former Dame School as a Community Center. 

e Held over 28 Private Outings at the Beaver Meadow Golf Course 

e Served over 1,600 children in one of our twenty three summer camps. 

e Just over 400 children took part in our Learn to Swim Program. 

e Over 30,000 people used the seven outdoor pools. 

e Active involvement with downtown recreational programming in cooperation with 
Main Street Concord. Summer Concert Series and Halloween Howl involvement. 

e Recruited, trained and supervised over 300 volunteers who contributed a total of 
approximately 9,500 volunteer hours for various programs and events. 

e Continued to work with the US Tennis Association to increase the number of tennis 
programs and the number of participants. Hosted a USTA coaches workshop and all 
tennis staff are now USTA Instructors. 

e Continued to expand our Senior Citizen Programs. 
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*PUBLIC NOTICE* 
City of Concord Property Owners: 


In accordance with RSA 674:39-aa, Restoration of Involuntarily Merged Lots, any lot 
or parcel of land in the City of Concord that was involuntarily merged by municipal 
action (joined to an abutting lot in the same ownership for zoning, assessing or 
taxation purposes), prior to September 18, 2010, may be restored to premerger status 
upon the owners’ request. 


Such requests must be submitted to the Concord City Council prior to December 31, 
2016: 


For additional information, please go to www.concordnh.gov or contact the City of 
Concord Zoning Administrator, 37 Green Street, Concord, NH 03301, telephone 
number (603) 225-8580. 


THIS NOTICE MUST REMAIN POSTED UNTIL DECEMBER 31, 2016 
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MELANSON HEATH & COMPANY, PC © 
CERTIFIED PUBLIC ACCOUNTANT 


MANAGEMENT ADVISORS 


INDEPENDENT AUDITORS’ REPORT 


To the Mayor and City Council 
City of Concord, New Hampshire 


Report on the Financial Statements 


We have audited the accompanying financial statements of the governmental activi- 
ties, the business-type activities, each major fund, and the aggregate remaining fund 
information of the City of Concord, New Hampshire, as of and for the year ended 
June 30, 2013, and the related notes to the financial statements, which collectively 
comprise the City’s basic financial statements as listed in the Table of Contents. 


Management’s Responsibility for the Financial Statements @ 
The City’s management is responsible for the preparation and fair presentation of 

these financial statements in accordance with accounting principles generally 

accepted in the United States of America; this includes the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation 

of financial statements that are free from material misstatement, whether due to 

fraud or error. 


Auditor’s Responsibility 


Our responsibility is to express opinions on these financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of 


the financial statements, whether due to fraud or error. In making those risk assess oe 
102 Perimeter Road» 149 Hanover Sneet © [0 New England Business Center Drive, Suite 107 * 51 Dawis Street, Suite 1° P.O. Box 646 
Nashua, NH 03063 Manchester, NH 03101 Andover, MA 01810 Greenfield, MA 0130] Ellsworth, ME 04605 


800-282-2440 © weav.melansonheath.com 
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ments, the auditor considers internal control relevant to the entity’s preparation and 
fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opin- 
ion on the effectiveness of the entity's internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made 
by management, as well as evaluating the overall presentation of the financial state- 
ments. 


We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 


Opinions 


In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business- 
type activities, each major fund, and the aggregate remaining fund information of the 
City of Concord, New Hampshire, as of June 30, 2013, and the respective changes in 
financial position and, where applicable, cash flows thereof and the respective budget- 
ary comparison for the general fund for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 


Other Matters 
Required Supplementary Information 


Accounting principles generally accepted in the United States of America require 
that management's discussion and analysis and Schedule of Funding Progress be 
presented to supplement the basic financial statements. Such information, although 
not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of manage- 
ment about the methods of preparing the information and comparing the information 
for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the infor- 
mation because the limited procedures do not provide us with evidence sufficient to 
express an opinion or provide any assurance. 


48 


Other Information 


Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the City’s basic financial statements. The 
accompanying supplementary information appearing on pages 82 through 119 is 
presented for purposes of additional analysis and is not a required part of the basic 
financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain addi- 
tional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial state- 
ments or to the financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated in all material respects in 
relation to the financial statements as a whole. 


Our audit was conducted for the purpose of forming opinions on the financial state- 
ments that collectively comprise the City’s basic financial statements. The Introduc- 
tory and Statistical sections are presented for purposes of additional analysis and 
are not a required part of the basic financial statements. Such information has not 
been subjected to the auditing procedures applied in the audit of the basic financial 
statements and, accordingly, we do not express an opinion or provide any assur- 
ance on it. 


Other Reporting Required by Government Auditing Standards 


In accordance with Government Auditing Standards, we have also issued our report 
dated November 14, 2013 on our consideration of the City's internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that 
report is to describe the scope of our testing of internal control over financial report- 
ing and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering City’s internal control over financial reporting and compliance. 


MeDaneon fleaxrh, bi onesoacian Boris 


Nashua, New Hampshire 
November 14, 2013 
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any related debt used to acquire those assets that are still outstanding. These 
capital assets are used to provide services to citizens; consequently, these 
assets are not available for future spending. Although the investment in capital 
assets is reported net of related debt, it should be noted that the resources 
needed to repay this debt must be provided from other sources, since the capital 
assets themselves cannot be used to liquidate these liabilities. 


An additional portion of net position $13,830,612 represents resources that are 
subject to external restrictions on how they may be used. The remaining balance 
of unrestricted net position $21,997,844 may be used to meet the government's 
ongoing obligations to citizens and creditors. 


Governmental activities. Governmental activities for the year resulted in a 
change in net position of $8,708,243. Key elements of this change are as follows: 


Capital grants and contributions $ 7,960,947 
Capital assets from current year revenues 2,617,996 
Change in net OPEB obligation (1,824,836) 
Other (45,864) 

Total $ 8,708,243 


While total net position of the governmental activities changed by $8,708,243, 
unrestricted net position changed ($2,327,817) principally due to the increase in 
the City’s Net OPEB Obligation. 


Business-type activities. Business-type activities for the year resulted in a 
change in net position of $180,905 This change primarily results from depre- 
ciation expense exceeding long-term debt service pay downs by ($161,463) and 
$43,065 in the Water and Sewer funds, respectively. The following is a summary 
of the changes in net position by fund: 


Water operations $ OP 
Sewer operations 169,424 
Solid Waste operations (152,304) 
Nonmajor funds 72,674 
Total > 180,905 


. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance 
with finance-related legal requirements. 


Governmental funds. The focus of governmental funds is to provide information 
on near-term inflows, outflows and balances of spendable resources. 
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Such information is useful in assessing financing requirements. In particular, © 
unassigned fund balance may serve as a useful measure of a government's 
net resources available for spending at the end of the fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined 
ending fund balances of $36,146,079, a change of ($120,837) in comparison to 
the prior year. 


The general fund is the chief operating fund. At the end of the current fiscal year, 
unassigned fund balance of the general fund was $9,079,250, while total fund 
balance was $14,896,285. As a measure of the general fund’s liquidity, it may be 
useful to compare both unassigned fund balance and total fund balance to total 
general fund expenditures. Refer to the table below. 


% of 
Total General 
General Fund 6/30/13 6/30/12 Change Fund Expenditures 
Unassigned fund balance $ 9,079,250 $ 8,168,250 $ 911,000 18.7% 
Total fund balance” 14,896,285 14,153,990 742,295 30.6% 


) Includes capital reserve funds. 


The unassigned amount exceeded the City Council Fund Balance Policy 
minimum requirement of 17.5%. 


The total fund balance of the general fund increased by $742,295 during the 
fiscal year. The following table highlights the change in our general fund balance 
accounts (in thousands): 


Non- 
Unassigned Assigned Committed spendable Total 

Beginning of year $68; 168. ten dat 89405 $4939 ated li Sel ponst4. 154 
Budgeted use of fund balance - (894) - - (894) 
Revenues and transfers 

over budget AA - : - e171 
Expenditures and 

transfers under budget 1,180 - - - 1,180 
Other (45) - (210) - (255) 
Transfers (935) 935 - - - 
End of Year 89,0795 seby OSSae Si 247729) gre Saalso: wd 14,896 
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Included in the total general fund committed fund balance is the City’s capital 
reserve accounts and other City Council approved reserves with the following 
balances: 


6/30/13 6/30/12 Change 

Insured retention Do JOS ne pemee o 1.D U00 sep ee al 9,01 1) 
Highways 1,294,683 26 (320,643) 
Economic development 348 453 218,179 130,274 
Equipment 339,940 264,655 f5.200 
ERIP 130,089 - 130,089 
OPEB 638,408 585,303 53,105 
Other cash reserves 99,031 OO1T060 (258,504) 
Tax Stabilization 578,080 578,080 - 
Other 340,708 340,708 - 

Total $ 4,729,164 $ 4,938,869 $ (209,705) 


Proprietary funds. Proprietary funds provide the same type of information found 
in the business-type activities reported in the government-wide financial 
statements, but in more detail. 


Unrestricted net position of the enterprise funds at the end of the year amounted 
to $7,524,806, a change of $1,646,818 in comparison to the prior year. 


Other factors concerning the finances of proprietary funds have already been 
addressed in the entity-wide discussion of business-type activities. 


. GENERAL FUND BUDGETARY HIGHLIGHTS 


Differences between the original budget and the final amended budget resulted 
in an overall change in appropriations of $968,854. The majority of the overall 
change represents a transfer to the capital reserve trust funds. 


Unspent General Fund appropriations were due to several factors including the 
self-imposed reduction in expenditures mentioned in the transmittal letter and a 
year-end level of under-expenditures (including transfers) of approximately 2.2%. 


. CAPITAL ASSET AND DEBT ADMINISTRATION 


Capital assets. Total investment in capital assets for governmental and business- 
type activities at year-end amounted to $249,509,236 (net of accumulated depre- 
ciation), a change of $10,308,244 from the prior year. This investment in capital 
assets includes land, buildings, system improvements, and machinery and equip- 
ment, park facilities, roads, highways and bridges. 
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Major capital asset events during the current fiscal year included construction 
and design costs for the Route 3 corridor, and other on-going infrastructure 
improvements. 


Change in credit rating. The City of Concord, New Hampshire has maintained a 
Moody’s credit rating of Aa1 for several years. In fiscal year 2013, Standard & 
Poor’s Rating Services raised the City’s rating from AA to AA+. 


Long-term debt. At the end of the current fiscal year, total bonded debt out- 
standing was $69,162,800, all of which was backed by the full faith and credit of 
the government. 

Additional information on capital assets and long-term debt can be found in 
Notes 9 and 11, respectively, of this report. 


. ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 


Comment regarding local economic conditions can be found in the Transmittal 
letter section on the LOCAL ECONOMY. 


Following is a comparison of the fiscal 2013 adopted to the fiscal 2014 adopted 
City General Fund budget and tax rate: © 
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2013 2014 
COUNCIL COUNCIL 

Use of Funds ADOPTED ADOPTED 

Budget Appropriations 51,692,433 53,454,032 

War Credits (1) 265,839 267,089 

Overlay 300, 000 300,000 
Total Uses of Funds 52,258,212 54,021,121 
Sources of Funds 

Miscellaneous Revenues 19,000,600 19,740,202 

Surplus (Prior Year Unassigned Fund Balance) - - 

Amount to be raised by property taxes Ssmpriove 34,280,919 
Total Sources of Funds H2N200 202 54,021,121 
TAX RATE DETERMINATION 
Assessed Value (A.V.) in thousands of dollars* 3,703,000 3,834,101 
Amount to be Raised o3201,0/2 34,280,919 
Current Year Recommended Tax Rate/$ 1,000 A.V. 8.98 8.94 
Prior Year Tax Rate/$ 1,000 A.V. 8.72 Sa eT be 
Increase over Prior Year 0.26 0.27 
% Change 2.98% 3.11% 


* Market and real growth adjustments after budget adoption resulted in a taxable assessed 
value of $3,832,101 for municipal purposes and a tax rate of $8.67 per $1,000 of assessed 


value. 


REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the City of 
Concord’s finances for all those with an interest in the government's finances. 
Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to: 


Office of the Deputy City Manager - Finance 
City of Concord, New Hampshire 
41 Green Street 
Concord, New Hampshire 03301 
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CITY OF CONCORD, NEW HAMPSHIRE a 
STATEMENT OF NET POSITION 


JUNE 30, 2013 


Governmental Business-Type 
Activities Actimties Total 
ASSETS 
Current: 
Cash and short-term equivalents $ 43,174,027 Die 11,535,907 $ 54,709,934 
Investments 15,143,590 - 15,143,590 
Receivables, net of allowance for uncollectibles: 
Property taxes 28,560,351 - 28,560,351 
Accounts 374,621 - 374,621 
User fees - 1,757,399 1,757,399 
Intergovernmental - 169,652 169,652 
Loans 944,041 - 944,041 
Other assets 368,097 118,666 486,763 
Total current assets 88,564,727 13,581,624 102,146,351 
Noncurrent: 
Receivables, net of allowance for uncollectibles: 
Intergovernmental - 548, 243 548,243 
Capital assets: 
Land and construction in progress 28,499,139 5,449,421 33,948, 560 
Other capital assets, net 
of accumulated depreciation 93,412,504 122,148,172 215,560,676 
Total non-current assets 121,911,643 128, 145,836 250,057,479 
TOTAL ASSETS 210,476,370 141,727,460 352,203,830 
LIABILITIES 
Current: 
Accounts payable 1,352,455 772,983 2,125,438 
Retainage payable 329,696 141,215 470,911 
Accrued liabilities 836,354 396,491 1,232,845 
Due to other governments 93,322 - 93,322 
Other current liabilities 1,370,961 118,048 1,489,009 
Current portion of long-term liabilities: 
Bonds and loans payable 5,036,926 3,621,922 8,658 848 
Other liabilities 1,888,936 230,904 2,119,840 
Total current liabilities 10,908,650 5,281,563 16,190,213 
Noncurrent: 
Bonds and loans payable, net of current portion 35,393,550 25,110,402 60,503,952 
Other liabilities, net of current portion 8,352,493 854,000 9,206,493 
Total non-current liabilities 43,746,043 25,964,402 ~~ 69,710,445 
DEFERRED INFLOWS OF RESOURCES 46,754,755 85,516 46,840,271 
TOTAL LIABILITIES AND DEFERRED 
INFLOWS OF RESOURCES 101,409,448 31,331,481 132,740,929 
NET POSITION 
Net investment in capital assets 81,481,167 102,153,278 183,634,445 
Restricted for: 
Grants and other statutory restrictions 2H Ute An - ZTE 
Permanent funds: 
Nonexpendable 10,335,606 - 10,335,606 
Debt serice - 717,895 717,895 
Unrestricted 14,473,038 7,524,806 21,997,844 
TOTAL NET POSITION $ 109,066,922 $ 110,395,979 $ 219,462,901 


The accompanying notes are an integral part of these financial statements. 
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CITY OF CONCORD, NEW HAMPSHIRE 


STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED JUNE 30, 2013 


Expenses 

Governmental Activities: 
General government $ 9,064,401 
Public safety 24,731,680 
General services 10,528,936 
Community development 4,703,083 
Leisure and information servces 4,295,029 
Human semces 792,040 
Interest on long-term debt 1,406,011 
Total Governmental Activities 55,521,180 

Business-Type Activities: 
Water 5,158,308 
Sewer 6,427,740 
Solid Waste 4,345,130 
Golf 719,167 
Arena 484, 355 
Total Business-Type Activities 17,134, 700 
Total $ 72,655,880 


The accompanying notes are an integral part of these financial statements. 
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Semces 


2,236,423 
3,567,993 
Ag 015 
1,014,926 
735,989 


7,666,346 


5,509,247 
6,703,482 
2,906,546 

797,631 


547,540 
16,464,446 


24,130,792 


Program Revenues 


Operating Capital 
Charges for 


Grants and Grants and 
Contributions Contnbutions 
$ 1,827,497 See noO0 257, 

177,455 PASTS 
153°615 5,288,400 
- 898,577 
35,482 - 
2,194,049 7,960,947 
50,573 - 
228,841 34,657 
279,414 34,657 
$ 2,473,463 $ 7,995,604 


General Revenues, Transfers & 
Permanent Fund Contributions: 
Property Taxes 
Penalties, interest and other taxes 
Grants and contributions not restricted 
to specific programs 

Investment income (Loss) 
Miscellaneous 

Transfers, net 

Permanent fund contributions 


Total general revenues, transfers, 
and contributions 


Change in Net Position 


Net Position: 
Beginning of year 


End of year 


Net (Expenses) Revenues and Changes in Net Position 


Business- 
Governmental Type 
Activities Activities Total 
$ (3,500,224) $ - $ (3,500,224) 
(20,712,519) - (20,712,519) 
(4,975,906) - (4,975,906) 
(2,789,580) - (2,789,580) 
(3,559,040) - (3,559,040) 
(756,558) - (756,558) 
(1,406,011) - (1,406,011) 
(37,699,838) - (37,699,838) 
- 401,512 401,512 
- 539,240 539,240 
- (1,438,584) (1,438,584) 
- 78,464 78,464 
- 63,185 63,185 © 
- (356, 183) (356, 183) 
(37,699,838) (356, 183) (38,056,021) 
41,999,202 - 41,999,202 
821,981 - 821,981 
461 - 461 
1,886,501 25110 Zao Olu 
1,428,889 294,655 1,723,544 
8,677 (8,677) - 
262,370 - 262,370 
46,408,081 537,088 46,945,169 
8,708,243 180,905 8,889,148 
100,358,679 110,215,074 210°573,750 
$ 109,066,922 $ 110,395,979 $ 219,462,901 
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REPORT OF THE TRUST FUNDS OF THE CITY OF CONCORD ON JUNE 30, 2013 


PRINCIPAL INCOME ic STOTAE | 
Gains or 
‘Date of NAME OF TRUST FUND PURPOSE OF HOW INVESTED % Balance Additions/ (Losses) on Balance Balance re Balance Principal 
*Creation TRUST FUND Beginning New Funds Withdrawals Sale of End Beginning During End & 
Year Created Securities Year Year Year Year Year Income 
Sen. Styles Bridges Care & Preservation |Stocks & Bonds 2,204.82 TiAs 2,275.96 3,416.31 0.03% 65.71 3,472.91 5,748.86 
Judge Elwin Page Cemetery Care Stocks & Bonds 702.50 22.66 725.16 633.85 20.94 638.38 1,363.54 
Alvin P. Dunbar Monument Care Stocks & Bonds 227.70 7.35 235.04 354.69 6.79 295.54 530.58 
Caroline DeFaugi Mausoleum Stocks & Bonds 25,614.96 826.39 26,441.35 33,672.61 763.45 (112.50) 34,217.60 60,658.95 
Thompson Monument Stocks & Bonds 23,929.80 772.02 24,701.82 7,093.75 iseee (153.56) 7,554.42 32,256.24 
2009 Alvin P. Dunbar Stocks & Bonds 4,369.12 140.96 4,510.08 328.20 130.22 440.34 4,950.42 
Minot Enclosure Stocks & Bonds 0.00 13,580.88 0.00 13,580.88 0.00 20,441.25 20,441.25 34,022.13 
Imp. & Ornamentation Stocks & Bonds 0.00 10,152.87 0.00 10,152.87 0.00 6,062.25 6,062.25 16,215.12 
Abgail Walker Schools Stocks & Bonds 1,928.24 62.21 1,990.45 (0.00)} 0.03% 57.47 0.00 1,990.45 
Library-Books David Osgood Stocks & Bonds 474.80 45.32 490.12 13.67 0.01% 14.15 25.86 515.97 
Library-Books Stephen Abbot Stocks & Bonds 2,374.02 76.59 2,450.61 68.33 0.03% 70.76 129.27 2,579.88 
Library-Books William Chase Stocks & Bonds 2,430.92 78.43 2,509.35 70.60 0.04% 72.45 133.00 2,642.35 
Library-Books Cogswell Coll. Stocks & Bonds 5,436.07 175.38 5,611.45 156.34 0.08% 162.02 295.88 5,907.33 
Library-Books C.R. Covey Stocks & Bonds 47,223.05 1,523.50 48,746.55 eis2r 0.69% 1,407.47 2,525.40 51,271.95 
44 L-NE Library-Books Joe Hazeltine Stocks & Bonds 7,833.82 252.73 8,086.56 225.46 0.11% 233.49 426.54 8,513.09 
45L-NE  Library-Books G.P. Lynn Stocks & Bonds 2,374.02 76.59 2,450.61 68.33 0.03% 70.76 129.27 2,579.88 
46 L-NE Library-Books Franklin Pierce Stocks & Bonds 2,374.02 76.59 2,450.61 68.33 0.03% 70.76 129.27 2,579.88 
47 L-NE Library-Books Thomas Valpey Stocks & Bonds LAT T27 37.98 e2isw25 34.43 0.02% 35.09 64.65 1,279.90 
48 L-NE  Library-Books Seth Jones Stocks & Bonds 176.24 5.69 181.92 5.23 0.00% 525 9.76 191.68 
49L-NE Samuel Eastman Books Stocks & Bonds 3,604.47 116.29 3,720.76 103.75 0.05% 107.43 (14.91) 196.27 3,917.03 
50 L-NE_ Seth K. Jones Cem, Books, Lib Stocks & Bonds 2,374.02 76.59 2,450.61 68.33 0.03% 70.76 (9.82) 129.27 2,579.88 
51L-NE Charles Parker Bancroft | Building fund Stocks & Bonds 16,959.53 547.15 17,506.68 1,273.95 0.25% 505.48 (70.15) 1,709.27 19,215.95 
52 L-NE_ Library-General Purpose |G. Blanchard Stocks & Bonds 145,555.02 4,695.87 150,250.89 4,923.69 2.13% 4,338.24 (602.10) 8,659.83 158,910.72 
53.L-NE Charles Corning New Library Fund Stocks & Bonds 44,647.68 4,440.42 46,088.09 3,327.79 0.65% 1,330.72 (184.69) 4,473.82 50,561.91 
54L-NE Library-General Purpose |S.G. Eastman Stocks & Bonds 104,116.21 3,358.98 107,475.19 3,320.92 1.53% 3,103.16 (430.68) 5,993.40 113,468.59 
55 L-NE_ Library-General Purpose |Dr. M. Atchison Estate] Stocks & Bonds 2,140.05 69.04 2,209.09 135.76 0.03% 63.78 (8.85) 190.69 2,399.78 
56 L-NE Arthur Carpenter Books & Periodicals |Stocks & Bonds 204,541.06 6,598.87 211,139.93 8,879.18 3.00% 6,096.31 (846.10) 14,129.38 225,269.31 
57 L-NE Marie Colbert Stocks & Bonds ATS2ASAT 5,652.70 180,865.87 10,661.52 2.57% 5,222.19 (724.78) 15,158.93 196,024.80 
Non-Expendable Other 
Rollins Trust B-Cen Square Stocks & Bonds 3,576.96 115.40 3,692.36 4,246.22 0.05% 106.61 (14.80) 4,338.03 8,030.39 
Countess of Rumford Female Charity Societ}Stocks & Bonds 4,728.63 “by eet 4,881.18 (0.00)} 0.07% 140.94 (19.56) (121.37) 0.00 4,881.18 
Eastman Association Eastman Park Stocks & Bonds 1,064.54 34.34 1,098.89 1,628.49 0.02% 31.73 (4.40) 1,655.81 2,754.70 
J.Heath Stocks & Bonds 29,445.72 (30,395.69) 949.97 0.04 15,233.00 0.43% 877.62 (121.80) (15,988.82) (0.00) 0.06 


59 


| sTotalFundC CC C—“‘CSNCOC#*d 0.00% i 6,826,948.73 | 57,239.75 | (30,395.69)| 220,249.84 | _7,074,042.63 | 356,726.84 [100.00%] 229,979.34 | (28,240.13) (166,446.62)[ 392,019.43 | _7,466,062.06 | 
CAPITAL RESERVE FUNDS 
68 Self-Insurance Cash Equivalents 816,390.10 (20,193.00) 796,197.10 162,693.43 881.80 163,575.23 959,772.33 
69 Landfill Closure Cash Equivalents 0.00 0.00 9,650.62 8.76 9,659.38 9,659.38 
70 Durgin Block Cash Equivalents 370,224.65 10,500.00 (2,744.00) 377,980.65 46,342.86 383.30 46,726.16 424,706.81 
71 Highway Cash Equivalents 1,368 ,889.96 778,015.00 |(1,100,000.00) 1,046,904.96 246,435.78 1,341.83 247,777.61 4,294,682.58 
72 Economic Development Cash Equivalents 195,987.41 150,000.00 (20,000.00) 325,987.41 22,191.85 273.24 22,465.09 348 452.50 
73 Revaluation Cash Equivalents (0.60) (0.60) 4.05 0.00 4.05 3.45 
74 53rd Week Cash Equivalents 0.00 0.00 1,051.64 0.94 4,052.58 1,052.58 
75 Equipment Cash Equivalents 263,124.27 155,000.00 (80,000.00) 338,124.27 1,531.04 284.92 1,815.96 339,940.23 
76 Mountain Green Cash Equivalents 394,189.58 18,000.36 412,189.94 39,649.62 396.61 40,046.23 452,236.17 
77 Fire Apparatus Replacemt Cash Equivalents 204,829.05 2,840.14 | (160,000.00) 47,669.19 5,729.31 76.44 5,805.75 53,474.95 
78 Downtown Economic Dev Cash Equivalents 0.00 0.00 11,047.93 9.98 11,057.91 11,057.91 
79 Education & Training Cash Equivalents 23,900.22 4,277.18 (25,752.24) 2,425.16 1.37 6.46 (3.80) 4.03 2,429.19 
80 Building Improvements Cash Equivalents 82,262.48 (70,000.00) 12,262.48 68.09 24.24 92.33 12,354.81 
81 Parks and Grounds Cash Equivalents 30,000.00 (10,000.00) 20,000.00 40.01 18.94 58.95 20,058.95 
82 Water Fund Fuel Reserve Cash Equivalents 100,000.00 100,000.00 17.82 90.60 108.42 10u,108.42 
83 SVMS Project Cash Equivalents 33,487.15 (13,800.00) 19,687.15 6,289.95 24.61 6,314.56 26,001.71 
84 Water Investment Fee Cash Equivalents 168,930.25 20,489.19 (140,000.00) 49,419.44 2.03 2 ie Lot 34.38 49,453.82 
85 Wastewater Investment Fee Cash Equivalents 190,188.05 54,307.94 | (170,000.00) 74,495.99 2.29 25.72 28.01 74,524.00 
86 ERIP Cash Equivalents 0.00 289,000.00 | (159,000.00) 130,000.00 0.00 88.79 88.79 130,088.79 


TOTAL CAPITAL RESERVE FUNDS 


100.00%| _4,242.402.58 | 1,482,429.81 |(1,971,489.24)| 0.00 | _3,753,343.15 552,749.69 |100.00% 2:969.53. |e eaten 00%1 (3.80 556,715.42 | 4,310,058.57 
| __si._s-13,866,542.89 | 1,889,524.82 ](2.221,903.50)[ 295,512.22 | 13,829,676.43 | 1,191,000.78|  ——«[| _—_—339,383.12 (39,281.18)] (217,653.92) _1,.273,448.80 | 15,103,125.23 


TOTAL OF ALL FUNDS 
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MS 10 - REPORT OF THE TRUST FUND INVESTMENTS OF THE CITY OF CONCORD, NH ON JUNE 30, 2013 


HOW INVESTED PRINCIPAL RR eS ee | Se ee ee 

# Shares Balance Capital Proceeds Balance Balance mci Beginning of Unrealized End of Year 

DESCRIPTION OF INVESTMENT Beginning Additions/ Gains From End Beginning Year Fair Gain/Loss Fair Market 

Units (Names of Banks, Stocks. Bonds. etc.) if Purchases (Losses) Year Market Value 

eee rn ee En 
1,775 [Lowes Companies 44 205.75] ee 44,265.75 | 50,481.00] 22,116.50 | 72,597.50 | 
890 |Marriott Intl' Inc. New Class A 32,076.76 32,076.76 (498.40) [ _34,888.00{  —«- 1,041.30] —_— 35,929.30 | 
| __0 |McGraw-Hill, Inc. 34,692.98 (2,084.31) 32,608.67 0.00 i 2,227.40 (2,227.40) EE ee Ce 
— Merck & Co. Inc. New 52,570.62 13,013.97 65,584.59 ] F 2,524.50 (2,524.50) aes 1 ETT [61,998.75] 3,585.84/ —=_—i0.00 | 
2,100 |Microsoft Corp 100,996.24 14,930.12 (5,500.87) 44,846.51 65,578.98 i 2,213.30 : é 102,476.50]  —=—(15.61)| 72,544.50 | 


| __ 645 [Monsanto Co. New 46,244.74 46,244.74 ; é 53,393.10] 10,332.90] _ 63,726.00 | 
| 930 |Motorola Solutions Inc. 0.00 47,148.77 47,148.77 ! 483.60 0.00 6,540.13 | _—_—-53,688.90 | 
— Nextera Energy Inc. Com 38,853.75 38,853.75 i 1,638.00 44,726.50 8,235.50 | _—_—-52,962.00 | 
0 |Nordstrom Inc. 33,459.27 13,706.93 47,166.20 0.00 P28 f 730.80 43,230.30 3,935.90/ —_—_—0.00 | 

| __0 |Norfolk Southern Corp 25,200.86 3,423.35 28,624.21 i y 225.00 32,296.50 (S67220 2S 0.00 | 
1,659 |Oracle Systems Corp 21,105.39 16,006.30 37,111.69 ; 437.70 34,422.30 519.29| 50,947.89 | 


260 |Panera Bread Co. CIA 16,524.61 16,524.61 i 36,254.40 12,090.00 48,344.40 

| _705 |Pepsico 27,867.34 27,867.34 i 1,536.91 (1,536.91) 49,815.30 7,846.65 57,661.95 
2228] Pfizer Inc 52,115.71 3,666.81 14,562.08 41,220.44 j 2,220.40 (2,220.40) ; § | _66,010.00[  12,134.78| —_ 63,582.70 | 
505 |PNC Financia! Services Group 51,231.81 3,069.12 25,870.09 28,430.84 i 1,314.20 (1,314.20) i 28,430.84 55,610.10 7,084.59 | 36,824.60 | 
| __65 |Priceline Com Inc. 0.00 47,074.30 47,074.30 i i i 47,074.30 6,659.25 | 53,733.55 | 
W—-- Procter & Gamble Co. 36,454.89 5,656.19 14,909.79 27,201.29 i 1,566.52 i 27,201.29 51,878.75 11,688.72 | 48,657.68 | 
755 |Qualcomm Corp 27,433.24 16,937.02 [44,370.26 | ; 698.00 ; j 44,370.26 2 1,902.73 | 46,122.95 | 
-——4] Quanta Svcs Inc. 0.00 33,484.93 ; 34,102.32 i i 0.00 61739{  ———~0.00 | 
Schlumberger Ltd. 40,517.18 (7,541. 32,975.96 0.00 : 489.13 27,911.30] 506466] ——0.00| 


500 |State Street Corp 14,119.45 14,119.45 A 490.00 i y 14,119.45 
0 |Stryker Corp 45,725.68 (5,861. 39,864.23 , : 325.12 (325.12) 
0 |Suntrust Banks, Inc. 0.00 35,773.65 F 35,885.50 F i , (123.30) f ; 
1,030 | TE Connectivity LTD 0.00 46,837.09 46,837.09 i : 5 p 46,837.09 


22,320.00 
42,151.50 
0.00 


10,285.00 32,605.00 


0.00 
| __ 650 | Thermo Fisher Scientific Inc. 0.00 39,751.99 39,751.99 i i i i 39,751.99 
1,030 |TJX Companies New 29,737.75 29,737.75 j : i f 29,737.75 44,217.90 7,343.90 51,561.80 7 
545 |United Technologies Corp 29,125.64 29,125.64 if 1,166.32 : i 29,125.64 41,163.85 


0 |Verisign Inc. i 34,888.75 (8,901.38) 25,987.37 0.00 i f : 0.00 
1,045 |Verizon Communications 26,425.37 15,150.84 41,576.21 : 1,523.54 (1,523.54 : 41,576.21 
425 |Visa Inc. 37,400.72 37,400.72 ; 514.25 (514.25) : 37,400.72 


0.00 : 
33,107.80 4,346.66 52,605.30 
52,542.75 25,126.00 77,668.75 


876 {Wal-Mart Stores 44,530.58 44,530.58 ; 1,519.86 (1,519.86) 44,530.58 61,074.72 4,178.52 65,253.24 
Walt Disney Co. 24,504.04 16,118.92 40,622.96 0.00 : 0.00 : 0.00 42,195.00 (1,572.04) 
Waste Mgmt. Inc. Del 30,405.50 6,476.04 36,881.54 i A 1,075.00 i075: , 0.00 33,400.00 3,481.54 


68,552.00 16,051.50 84,603.50 


0.00 
179,850.00 


56,983.50 
227,150.00 
420,050.00 
65,205.00 
(3,936.92) 151,783.77 


2,050 |Wells Fargo & Co. New 52,040.54 52,040.54 j 2,029.50 ,029. 5 52,040.54 
0 |Yum Brands Inc. 27,734.90 6,519.28 34,254.18 0.00 t 506.15 (506.15) 34,142.60 111.58 


15,000.00 jiShares Gold TR 118,772.48 7,966.87 15,390.15 111,349.20 j 0.00 i 111,349.20 
1,005.00 |iShares DJ US Oil Equip & Svcs 61,469.59 88,187.14 (6,109.35) 86,146.60 57,400.78 : 405.76 (405.76) A 57,400.78 
5,900.00 |iShares MSC! Emerging Mkts. 251,521.00 251,521.00 4 1,631.71 (1,631.71) : 251,521.00 
5,000.00 |iShares S&P 500 Growth Index Fd. 346,679.55 346,679.55 : 5,703.36 (5,703.36) : 346,679.55 

375.00 |iShares TR NASDOQ Bio Indx 39,812.12 9,471.24 49,283.36 ! . i : 49,283.36 

14,106.30 |Pimco Funds Total Return Inst #35 154,726.03 3,700.01 158,426.04 ; 6,143.46 (6,143.46) ; 158,426.04 


248,960.00 

50,401.60 
230,896.50 
367,550.00 
40,286.05 
155,720.69 


(53,719.85) 


52,500.00 


1,135.00 |Select Sector SPDR Matis 62,416.33 16,506.08 15,556.71 60,289.45 34,189.67 d 1,809.81 (1,809.81) 34,189.67 76,402.85 10,902.10] 43,521.58 | 
3,307.00 |SPDR S&P Midcap 400 EFT TR 468,721.97 468,721.97 t 7,386.46 (7,386.46) 468,721.97 566,489.10 128,311.60 | _ 694,800.70 | 
2,200.00 |SPDR S&P 500 EFT TR 235,905.85 Sirs 235,905.85 i 7,003.17 (7,003.17) R 235,905.85 299,431.00 53,493.00 352,924.00 
17,093.86 | Templeton institutional Foreign Equity Series 364,696.33 256.60 364,952.93 i 9,927.30 (9,927.30) 364,952.93 293,876.15 46,114.24 339,990.39 
8,369.87 |Templeton Global Bond Advisor #616 103,566.33 1,413.51 104,979.84 f 6,186.50 (6,186.50) 104,979.84 105,519.60 2,206.18 107,725.78 


9,308.40 |T Rowe Price Small Cap Stock Fd #65 298,552.02 22,839.28 321,391.30 ; 1,034.23 (1,034.23) : 321,391.30 297,513.90 69,050.73 366,564.63 
39,185.61 |Vanguard Admiral GNMA Fund #536 409,165.77 5,224.96 15,000.00 399,390.73 d 10,671.50 (10,671.50) ; 399,390.73 443,891.73 (18,226.53) 410,665.20 


43,015.78 |Vanguard Intermediate Term Bond Index SS #1350 471,394.57 10,606.58 482,001.15 , 15,193.87 (15,193.87) : 482,001.15 505,525.34 (18,586.72) 486,938.62 
Cash & Cash Equivalents 116,434.97 146,055.45 262,490.42 484. : (4,779.77) (9,155.90) 253,334.52 111,950.94 0.00 253,334.52 
eee | TOTAL CITY OF CONCORD TRUST FUND #3053001194 7,307,592.35 1,422,932.08 220,238.90 | 1,335,141.26 7,615,622.07 (4,484.03)| 203,475.84 | (208,147.71) (9,155.90) 7,606,466.17 8,429,434.85 709,738.94 9,222,292.74 
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MS 10 - REPORT OF THE TRUST FUND INVESTMENTS OF THE CITY OF CONCORD, NH ON JUNE 30, 2013 

HOW INVESTED PRINCIPAL Ee ee eee ee ee a eee 

# Shares Balance 1 Proceeds Balance inci 

or DESCRIPTION OF INVESTMENT Beginning Additions/ i From End During 
Units (Names of Banks. Stocks. Bonds. etc.) Purchases F 


Hepes | 
5,479.72 5,479.72 


-—- 4 PNC Financial Serivces Group 8,776.61 [SORTS ATT 38 4,812.98 

10 |Priceline Com Inc 7,242.20 7,242.20 

107 |Procter & Gamble Company 10,492.47 3,467.40 7,150.92 i ; 4 

125 |Quaicomm Corp 4,758.83 2,556.53 7,315.36 i i es APS 96 
Quanta Svcs Inc. 5,558.76 " 5,661.26 0.00 


}-——4] Schlumberger Ltd. 7,066.95 5,751.62 0.00 ; ‘ | = i = 30:00" 
ae Seeeeree 


Year Fair Fair Market 
Market Value Value 


| 6,900.00] _1,503.00 | 8,403.00 
9,.472.05| ‘1,197.53 | 6,198.20 
0.00]  —_—‘1,024.50 | 8,266.70 
| 8,237.93 | 
| 7,636.25 | 


Stryker Corp 8,366.69 : 7,295.41 0.00 
Suntrust Banks, Inc. 6,005.79 6,024.57 0.00 i ; : 0.00 
175 |TE Connectivity Ltd q 7,963.70 7,963.70 fl i ‘ 4 7,963.70 
110 [Thermo Fisher Scientific Inc. 6,727.26 6,727.26 A é ; i 6,727.26 
180 | TJX Companies New 5,196.89 5,196.89 4 ‘ 5 5,196.89 
6,675.16 6,675.16 j B 5 i 6,675.16 
5,814.79 0.00 i 

175 |Verizon Communications 4,611.14 2,272.63 6,883.77 A A ‘ A 6,883.77 
75 [Visa Inc. 6,600.13 6,600.13 ‘ : ‘ i 6,600.13 
157 |Wal-Mart Stores 8,531.92 8,531.92 A g . 8,531.92 

0 |Walt Disney Co. 4,367.56 

350 |Wells Fargo & Co. New 9,880.67 
0 |Yum Brands Inc. 4,971.35 1,168.55 6,139.90 : yl ; 4 
iShares DJ US Oil Equp & Svcs 10,523.11 14,503.88 (1,112.87) 14,176.28 4 4 : i i 9,737.84 
iShares DJ US Real Estate Index Fd 24,591.96 | : i (759.20) , 24,591.96 
1,350 [iShares MSCI Emerging Mkts. 41,469.42 15,046.50 i : (276.56) y 56,515.92 
650 jiShares S&P 500 Growth Index Fd. 45,167.85 4 q E A 45,167.85 
1,400 |iShares TR MSCI EAFE Index 76,345.05 10,498.25 86,843.30 i 746.66 , 86,843.30 
7 iShares TR NASDQ Bio Indx 6,421.31 6,421.31 22.16 ; i 6,421.31 
14,694 |Pimco Funds Total Return Inst #35 136,117.92 25,000.00 3,269.71 i K 164,387.63 
192 |Select Sector SPDR Matls A SSST7: 1,995.24 2,474.30 9,947.09 i j E 5,856.22 
675 |SPDOR S&P 500 ETF Trust 91,408.16 91,408.16 i 2,148.71 (2,148.71) | 91,408.16 
475 |SPDR S&P Midcap 400 EFT TR 54,432.05 15,565.50 69,997.55 y 893.43 (893.43) 69,997.55 
1,280 |T Rowe Price Small-Cap Stock Fd #65 41,059.23 3,141.04 44,200.27 i 142.24 (142.24) s 44,200.27 
6,142.17 | Templeton Global Bond Advisor #616 eR 1,040.47 77,215.84 F 4,553.79 (4,553.79) | 77,215.84 
7,799.64 |Vanguard Admiral GNMA Fund #536 82,346.08 796.49 83,142.57 i 2,108.20 (2,108.20) i 83,142.57 
39,470.20] Vanguard Intermediate Term Bond Index Signal Shares #1350 421,919.19 9,732.34 431,651.53 : 13,941.47 (13,941.47)}. F 431,651.53 


| ____ {TOTAL CITY OF CONCORD FUND B 1,697,158.63 201,249.66 37,132.02 178,592.21 1,756,948.10 | (38,318.10)| 44,151.78 (46,522.75)| (40,689.07) 1,716,259.03 


CITY OF CONCORD FUND A - #3053001210 
Cash & Cash Equivalents Fund A 


fees See | 

/ 0.00 | 
7,969.50 
9,309.30 
9,010.80 


1,619.13 8,643.42 
(1,483.56)|_ (0.00 


) 

5,711.20 759.67 8,809.50 
9,272.25 4,434.00 13,706.25 
10,946.04 748.89 11,694.93 

07) 


| __7,517.50 | (280.07)| 0.00 | 
11,704.00 2,740.50 14,444.50 
6,119.90 20.00/ —i0.00 | 


j 757.00 9,639.00 
25,574.00 998.00 26,572.00 
39,135.00 51,975.00 
47,781.50 6,825.00 54,606.50 


61,201.00 8,520.75 80,220.00 
6,497.75 2,196.25 8,694.00 


137,611.06 5 158,107.01 
13,480.78 1,833.31 7,362.24 
91,870.87 16,412.63 108,283.50 
68,520.00 15,712.00 | __—_—99,797.50 | 

| 40,916.42] 9,496.40] 50,412.82 | 
| __ 85,378.86 | ; 81,740.23 
| 463,857.38 | (17,054.69) 446,802.69 
| — ye Re Sete ee | 
1,787,864.74| 97,915.46 | 1,924,517.14 | 


59,351.88 (2,419.84) 56,932.04 1,810.26 57,795.52 


61,162.14 (0.00) 57,795.52 


3M Company 1,473.16 723.32 2,196.48 0.00 0.00 2,240.00 : 0.00 
Abbott Laboratories 2,401.27 1,017.35 246.39 | 1,313.62 2,351.39 2,351.39 2,901.15 : 2,616.00 


Abbvie Inc. 0.00 1,428.63 1,428.63 1,428.63 0.00 : 1,860.30 


Accenture PLC Ireland 0.00 3,079.71 3,079.71 0.00 3,079.71 0.00 2,878.40 
Actuant Corp 1,614.77 1,205.60 2,820.37 2,820.37 1,493.80 ; 3,132.15 
Affiliated Managers Group Inc. 1,833.97 1,833.97 1,833.97 2,407.90 1198.78 | _—_—-3,606.68 | 
Allergan, Inc. 0.00 4,815.69 4,815.69 0.00 4,815.69 0.00 (1,024.89)| 3,790.80 | 
Ametek Inc. 1,511.66] ‘1,682.00 | 1.14 15.54 3,179.26 0.00 3,179.26 1,746.85 478.29 3,891.60 
Amgen Inc. 1,787.61 1,821.40 3,609.01 0.00 3,609.01 1,822.75 : 4,439.70 
Anadarko Pete Corp. 1,231.09 (6.22) 1,224.87 0.00 0.00 0.00/{ 993.00] 231.87 | 
Apartment Invt & Mgmt Co. 1,199.85 1,184.80 2,384.65 0.00 2,384.65 1,216.35 2,553.40 
Apple Computer Inc. 2,412.78 476.46 2,889.24 0.00 2,889.24 5,840.00 i 4,361.83 
AT&T Inc. 2,259.05 1,434.80 3,693.85 0.00 3,693.85 2,210.92 i 3,610.80 
Bank of America Corporation 0.00 5,304.07 5,304.07 0.00 5,304.07 0.00 4 5,979.90 
Bard CR Inc. 0.00 2,671.84 2,671.84 0.00 2,671.84 0.00 ; 2,717.00 
BB&T Corp 1,627.29 1,216.00 2,843.29 0.00 (83.40) 2,843.29 2,159.50 ; 3,726.80 
Boeing Company 2,383.50 2,319.30 4,702.80 0.00 (88.55) 4,702.80 2,972.00 é 7,170.80 
Capital One Financial Corp _ 1,510.54 424.53 1,935.07 0.00 0.00 (5.25) 0.00 1,913.10 : 

85 |Chevron Corp 3,671.31 4,668.80 8,340.11 0.00 (206.50) 0.00 8,340.11 4,747.50 : 10,058.90 
Chubb Corp 2,158.96 2,532.90 4,691.86 0.00 (71.65) 0.00 4,691.86 2,548.70 d 5,502.25 
Cigna 1 4 1,324.52 1,769.70 3,094.22 0.00 (2.60) 0.00 3,094.22 1,540.00 1,402.15 4,711.85 

70 |Cintas Corporation 0.00 2,979.42 2,979.42 0.00 (25.60) 0.00 2,979.42 0.00 208.38 3,187.80 

115 |Cisco Systems ie? 2 0.00 2,877.32 2,877.32 0.00 0.00 0.00 |. 2,877.32 

148 | Citigroup Inc. P 3,144.91 2,527.20 | 5,672.11 0.00 4.12 (4.12) 0.00 5,672.11 
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MS 10 - REPORT OF THE TRUST FUND INVESTMENTS OF THE CITY OF CONCORD, NH ON JUNE 30, 2013 
PRINCIPAL 


HOW INVESTED INCOME 


TOTAL BEE SS 


Balance Capital Proceeds Balance Balance Income Expended Balance Pnacipal Beginning of Unrealized End of Year 
DESCRIPTION OF INVESTMENT Beginning Additions/ Gains From End Beginning Durning Dunng End & Year Fair Gain/Loss Fair Market 
(Names of Banks. Stocks. Bonds. etc.) Year Purchases (Losses) Sales Year Year Year Year Income Market Value Value 


3,042.74 3,417.04 692.38 4,262.27 2,889.89 0.00 2,889.89 3,529.00 575.56 3,259.33 
1,655.71 


| ____ 85] Select Sector SPDR Matls 


| __.235|SPDR S&P Midcap 400 EFT TR 
674.804|T Rowe Price Small-Cap Stock Fd #65 


35,019.14 35,019.14 0.00 35,019.14 
21,399.51 23,055.22 0.00 23,055.22 


266.65 


|_7,983.839|Templeton Global Bond Advisor #616 98,398.22 ee 99,750.67 5,919.21 (5,919.21 0.00 99,750.67 | | _ 100,960.49 | 

21,251.405|Vanguard Admiral GNMA Fund #536 89,603.63 883.49 90,487.12 2,338.42 0.00 90,487.12] | 94,702.71] —_—(4,035.99)| = 90,666.72 | 
[Arse tees Vanguard Intermediate Term Bond Index Signal Shares #1350 547,810.70 je 50,123.65 514,734.32 17,318.97 | (17,318.97) 0.00 514,734.32 | { 605,591.39 | —_—(19,787.69)| 535,680.05 | 
ee nn | Gee SO eee 
|_—«sETOTAL CITY OF CONCORD FUND A 561,707.87 45,293.65 | (46,240.43)| 863.48] 1,562,571.35] | 1,535,468.81 | ‘18,896.40 | 1,648,567.35 | 
LANDFILL CLOSURE (Capital Reserve) emiseee jae Sd 
eS aes | 
(2,114.85) 0.00 | P00] (2,114.85)| 76] 0.00 | 11,774.23] 9,659.38} [ 9.650.627 0.00] 9,659.38 | 
er ret | ree SS 

ore (12,177.81) 795,220.37 esas 881.80 | -———J 166,744.96 961,965.33 asa] om 961,965.33 
of 0.00] 166,744.96] 961,965.33] | 973,261.34 [ 0.00] 96 1.965.33 | 
Durgin Block Cash and Cash Equivalents 368,068.31 375,824.31 Bree 48 882.50 424,706.81 ————— EEE 

Highway Cash and Cash Equivalents 1,367,869.96 1,046,904.96 | 246,435.79 247,777.62 1,294,682.58 1,614,305.75 5. 1,294,682.58 

Economic Development Cash and Cash Equivalents 85,728.30 215,728.30 | 132,450.96 132,724.20 348,452.50 218,179.26 0.00 348,452.50 

Revaluation Cash and Cash Equivalents (13,234.75) (13,234.75)] 13,238.20 13,238.20 —— 0.00[ 3.45} 

53rd Week Cash and Cash Equivalents 0.00 0.00 1,051.64 | _1,052.58 | 1,052.58 1,051.64 0.00] 1,052.58 | 

Equipment Cash and Cash Equivalents 248 683.26 323,683.26 15,972.05 16,256.97 339,940.23 264,655.31] 0.00] —_—339,940.23 | 

Mountain Green Cash and Cash Equivalents 392,635.46 410,635.82] 41,203.73 41,600.34 452,236.16 433,839.19 452,236.16 

Fire Apparatus Replacement Cash and Cash Equivalents 226,943.89 (182,330.32) 44,613.57 5,944.79 | _ 6,021.23 | 50,634.80 232,888.68 

Downtown Economic Dev. _ Cash and Cash Equivalents 0.00 0.00} 11,047.93 tee 11,057.91 11,047.93 11,057.91 

Education & Training Cash and Cash Equivalents 0.00 0.00 0.00 (3.80) 4.03 1.37 4.03 

Building Improvements Cash and Cash Equivalents 82,262.48 (70,000.00) 12,262.48 |= - 92:33: P< 12,354.84] 82,330.57 — 12,354.81 

Parks and Grounds Cash and Cash Equivalents 30,000.00 (10,000.00) 20,000.00 58.95| 20,058.95 | 30,040.01 0.00 20,058.95 

Water Fund Fuel Reserve Cash and Cash Equivalents 100,000.00 100,000.00 108.42 100,108.42 100,017.82 _ (0.00) 100,108.42 

SVMS Project Cash and Cash Equivalents 33,487.15 (13,800.00) 19,687.15 6,289.95 6,314.56 26,001.71 39,777.10 0.00 26,001.71 

Water Investment Fee Cash and Cash Equivalents 168,930.25 (140,000.00) 28,930.25 34.38 28,964.63 168,932.28 0.00 28,964.63 

Wastewater Investment Fee Cash and Cash Equivalents 190,188.05 (170,000.00) 20,188.05 20,216.06 190,190.34 (0.00) 20,216.06 

ERIP Cash and Cash Equivalents 0.00 130,000.00 130,000.00 (peers eoh7o)| 130,088.79 0.00 0.00 130,088.79 
aaa ale Teo 
TOTAL CAPITAL RESERVE FUND | 2,922,444.08 | (546,338.96) [0.00 | 2,605.223.42 | 522,261.53] 3,078.97] (3.80)| 525,341.02] 3,260,564.44 | [3.803.828.2300 | —3.260,564.44 | 
| TOTAL CAPITAL RESERVE FUNDS | 3,727,727.41 | __(558,516.77)| [0.00 | 3,398,328.94 | 699,890.16 | 3,969.53] (3.80)| 703,860.21 | 4,232,189.15 | [ 4,786,740.19 | 0.00 | 4,232,189.15 | 
| TOTAL ALL FUNDS | 14,160,906.98 | 1,315,409.08 | 295,501.28 | 1,668,328.66 | 14,332,606.98 | 658,898.29 | 296,890.80 | (300,914.69)[ 654,878.72 | _15,117,485.70 | | 16,539,508.59 | 826,550.80 | 17,027,566.38 
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ORDINANCES 
Ordinances passed in FY2013: 


Amended the Personnel Class Specification Index by deleting Administrative Supervisor, non- 
exempt, and adding Business Analyst, exempt. 


Amended the Personnel Class Specification Index by amending labor grade of Sewer Systems 
Supervisor and Water Systems Supervisor. 


Amended the Code of Ordinances, Title 1V, Zoning Code; Chapter 28, Zoning Ordinance; 
Article 28-5, Supplemental Standards, Keeping of Bees. 


Amended the Code of Ordinances, Title I, General Code; Chapter 15, Licensing and 
Regulations of Businesses, Trades and Occupations, Article 15-5, Taxicab and Taxicab 
Operators. 


Amended the Code of Ordinances, Title V, Administrative Code; Chapter 34, Personnel Rules 
and Regulation; Article 34-5, Recruitment; Section 34-5-5, Probationary Appointments. 


Amended the Code of Ordinances, Title V, Administrative Code; Chapter 30, Administrative 
Code; Article 30-2, Municipal Departments; Section 30-2-5, Finance Department. 


Amended the Code of Ordinances, Title I, General Code: Chapter 15, Licensing and 
Regulations of Businesses, Trades and Occupations, Article 15-8, Peddlers; Solicitors. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization; Article 1-5, Fees, Fines, and Penalties, Schedule I, Solicitation Photo 
Identification Badge. 


Amended the Code of Ordinances, adding 30 minute parking at all times on North State Street 
from 205 North State Street to 205 North State Street (one space only), parallel, restricted on 
the west. 


Amended the Code of Ordinances, Title [V, Zoning Code, Chapter 29.2, Public Capital 
Facilities Impact Fees Ordinance, Article 29.2-1-2, Assessment and Collection; Section 29.2-1- 
2(b) Computation of the Amount of Impact Fee. 


Amended the Code of Ordinances, adding a Bus Stand on the west side of South Commercial 
Street from 30 feet north of Constitution Avenue to 65 feet northerly. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization, Schedule I of Article 1-5, Fees, Fines and Penalties. 


Deleted Parking Prohibited at All Times in Designated Places on both sides of District #5 Road 
from 150 feet west of Dimond Road (to include all paved areas of roadway) to 50 feet south on 


Dimond Road. 


Added Parking Prohibited at All Times in Designated Places on both sides of Whitney Road 
from Hoit Road to 400 feet southerly. 
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Added Parking Prohibited on both sides of Bradley Street from Penacook Street to northerly 
end of Bradley Street. 


Added One-Way Street traveling north on Bradley Street from 270 feet north of Penacook 
Street to northerly end of Bradley Street. 


Amended the Code of Ordinances, Title I, General Code, Chapter 17, Vehicles and Traffic; 
Article 17-7, Rights and Duties of Pedestrians, by creating a new Section 17-7-3, The Passing 
of Items to or from the Occupant of a Motor Vehicle on a Roadway. 


Deleted Parking Prohibited at All Times in Designated Places the south/west sides of Conant 
Drive from Springfield Street to Winant Street. Added Parking Prohibited at All Times in 
Designated Places, Schedule Ia (No Parking, Stopping or Standing at All Times) on the south 
side of Conant Drive from Springfield Street to Winant Street. 


Added Parking, Stopping, Standing Prohibited During Certain Hours and Months in 
Designated Places: both sides of Winant Street from Conant Drive to Rundlett Street from 7:00 
a.m. to 9:00 a.m. and 2:00 p.m. to 4:00 p.m. Monday through Friday from September to June; 
both sides of Carter Street from South Street to 165 feet easterly from 7:00 a.m. to 9:00 a.m. 
and 2:00 p.m. to 4:00 p.m. Monday through Friday from September to June; both sides of Bow 
Street from South Street to Stone Street from 7:00 a.m. to 9:00 a.m. and 2:00 p.m. to 4:00 p.m. 
Monday through Friday from September to June; both sides of South Street from 150 feet north 
of Conant Drive to Coolidge Avenue from 7:00 a.m. to 9:00 a.m. and 2:00 p.m. to 4:00 p.m. 
Monday through Friday from September to June; south side of Conant Drive from Winant 
Street to South Street from 7:00 a.m. to 9:00 a.m. and 2:00 p.m. to 4:00 p.m. Monday through 
Friday from September to June; north side of Conant Drive from Abbott Downing/Rundlett 
Driveway to South Street from 7:00 a.m. to 9:00 a.m. and 2:00 p.m. to 4:00 p.m. Monday 
through Friday from September to June. 


Amended the Personnel Class Specification Index by deleting Purchasing Agent and adding 
Purchasing Agent I and Purchasing Agent II. 


Amended the Code of Ordinances, Title V, Administrative Code; Chapter 34, Personnel Rules 
and Regulations, Article 34-11, Leave, Section 34-11-3, Injury Leave. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization, by amending Schedule I of Article 1-5, Fees, Fines, and Penalties; Water Use 
Rates. 


Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government 


Organization, by amending Schedule I of Article 1-5, Fees, Fines, and Penalties; Sewer Use 
Rates. 
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UPPER MERRIMACK RIVER LOCAL ADVISORY COMMITTEE 
Annual Report ¢ 2013 


The Upper Merrimack River Local Advisory Committee (UMRLAC: pronounced Uhm’-re-lack) had a 
varied and exciting year including unpredictable weather in the summer during field work, 
unpredictable weather during the winter for Bug Nights, co-hosting a smashing success of a public 
program, being featured in a new, citizen science book, and managing two grant funded projects in 
partnership with the Central New Hampshire Regional Planning Commission. 

Established in 1990, the UMRLAC has represented its six communities of Boscawen, Bow, 
Canterbury, Concord, Franklin, and Northfield in a variety of studies, planning activities, and 
programs related to the upper Merrimack River and its watershed, and serves as the towns’ and cities’ 
advisory board through its designation in the state’s Rivers Management and Protection Program. 

In 2013, the Upper Merrimack Monitoring Program (UMMP) was selected from hundreds of other 
programs across North America to be one of the few featured in a new book, Citizen Science Guide for 
Families: taking part in real science written by Greg Landgraf and published by the American Library 
Association. Unlike the other programs in the book, the UMMP is an unusually ambitious program that 
is managed and staffed wholly by volunteers with no paid professionals. 

The UMM? is entering its nineteenth year in 2014 and continues to depend on the high quality 
work of over a hundred volunteers to monitor river and stream health on the upper Merrimack River 
and its tributaries at a total of seventeen sites. During the summer, volunteers collect water samples 
and the Franklin Waste Water Treatment Facility analyzes them at no cost. The resulting data are used 
to determine if the upper Merrimack River is safe for swimming, fishing, boating, and other 
recreational activities. St. Paul’s School continues to be the gracious host for “Bug Nights,” the UMMP’s 
educational and research program, which continues its popularity in the region with dozens of 
individuals volunteering their sample sorting and identification services. The generosity of the 
municipal and Adopt-a-River Site Sponsors assures that the UMRLAC has the resources that it needs to 
continue its programs. Thank you to Aquarian Analytical Laboratories, Inc., Aries Engineering, Inc., 
Checkmate Expert Payroll Services, Elektrisola, Essex/Briar Hydro, Franklin Savings Bank, Franklin 
Wastewater Treatment Facility, Public Service of NH (Corporate and Merrimack Station), and Watts 
Regulator/Webster Valve. 

The UMRLAC was proud to partner on its winter program this year with St. Paul’s School. 
“Mapping the Merrimack,” presented to nearly a hundred attendees by researcher David Stewart- 
Smith. The presentation focused on the history of post-Columbian mapping in the vast Merrimack 
watershed. A film screening and panel discussion is planned for early 2014. 

The Central New Hampshire Regional Planning Commission (CNHRPC) and UMRLAC completed 
a project to implement a significant section of the Upper Merrimack Management and Implementation Plan. 
The study assessed land protection throughout the region and included a questionnaire of Planning 
Boards and Conservation Commissions in the Upper Merrimack River region; the development of a set 
of maps showing conservation lands, current use enrollment, and high quality habitat areas; and the 
development of a report summarizing the findings and recent development trends. Based on responses 
to the questionnaire, each community was presented with a resource information sheet containing links 
to resources requested by the Planning Board and Conservation Commission. Resource topics include 
information on Low Impact Development (LID), changes to the Shoreland Water Quality Protection 
Act, information on easements and conservation funding, and more. In 2014, the UMRLAC will work 
with CNHRPC staff, Matt Monahan to begin a study of impervious surfaces in the watershed and 
create maps and other planning materials for the area cities and towns. Studies document that even 10 
percent of ground covered by pavement, buildings, or other impervious surfaces cause measureable 
decreases in water quality. The Management and Implementation Plan is posted as a PDF and an 
interactive “page turning” version at http://www.merrimackriver.org/managementplan/ along with the 
tools and other products produced to date. 
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The UMRLAC reviewed and provided local comment on several project plans and proposals 
important to our region. Reviews included the Eastman Falls relicensing in the upper part of the 
watershed; a hydropower application by Briar Hydro in Boscawen (Briar participates in a low-impact 
program so the UMRLAC reviewed the application but did not comment because of the firm’s excellent 
compliance); a wetland permit for the Hess Law Offices building and Public Service Company of New © 
Hampshire’s utility work in Bow; Concord Crossing, Concord Steam, and Public Service Company of 
New Hampshire in Concord; and culvert work by the NH Department of Transportation. 

Steve Landry, Gary Lynn, and Michele Tremblay prepared and presented a unique interaction 
training session at the state Local River Management Advisory Committees workshop in October. 
“Don’t Get Caught with Your Plans Down,” provided participants with insights on a streamlined and 
effective process to review and comment on state wetlands, alteration of terrain, and other permit 
applications. The session was a virtual UMRLAC pre-meeting and meeting scenario that showcased the 
UMRLAC’s methods from email notification to letter drafting as a skit where workshop attendees 
could participate. 

The UMRLAC welcomed Madeleine Mineau from Concord and Wayne Ives from Franklin this 
year. Robert Sharon, a charter representative to the UMRLAC retired from his service to the City of 
Franklin. The UMRLAC expresses its gratitude for Bob’s support and work with the Committee over 
the past twenty-five years. At its annual meeting, the UMRLAC elected officers Michele Tremblay, 
Chair; Steve Landry, Vice-Chair, Krista Crowell, Treasurer; and Gary Lynn, Secretary. Robert Sharon’s 
term expired this year. Currently, the UMRLAC is recruiting Concord representatives. Please contact 
Michele Tremblay at MLT@naturesource.net or 603.796.2615 if you are interested in working with the 
UMRLAC or have a recommendation on a representative. 

Please visit UMRLAC’s website for further information on the river, committee membership, 
activities, summaries from prior meetings, upcoming meeting agendas, maps, water quality data, and 
photographs of brave and selfless volunteers demonstrating their passion for water quality monitoring 
in the upper Merrimack watershed. The UMRLAC meets on a rotating basis in its six represented 
communities on the second Monday of each month at 7:00 PM. Many thanks to the Towns and Cities of 
Boscawen, Bow, Canterbury, Concord, Franklin, and Northfield for graciously hosting Upper & 
Merrimack River Local Advisory Committee meetings and for their continued support. All are 
welcome to attend the meetings. For additional information, please contact Michele Tremblay at 
603.796.2615, UMRLAC@MerrimackRiver.org, and www.MerrimackRiver.org, or any of your 
municipal representatives listed below. 


Boscawen Canterbury Franklin 
Stephen C. Landry Anne Emerson Donna Liolis 
Michele L. Tremblay Nancy Roy Tucker Noack 
Robert Sharon (retired) 
Bow Concord Wayne Ives (new appointment) 
Krista Crowell Rick Chormann Nita Tomaszewski 
David Kirkpatrick Madeleine Mineau 
Gary Lynn Northfield 


Harry Anderson 
William Dawson 
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June 1849 
March 1853 
April 1911 


January 1950 


January 1958 


January 1968 
-Present 


Government 


Concord Charter adopted by State 

City Charter Adopted (Partisan Elections) 
Non Partisan Elections 

Council-Manager form of government 
Council-Manager 4,071 Votes 
Mayor-Aldermen 1,335 Votes 
Mayor-Aldermen form of government 
Council-Manager 2,974 Votes 
Mayor-Aldermen 2,979 Votes 
Council-Manager form of government 


Council-Manager 3,449 Votes 
Mayor-Aldermen 2,737 Votes 
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